Information Technology Annual Master Planning Process

The Information Technology Service Unit (IT) plays an integral role in City operations
and effective use of technology remains the primary feasible method of controlling and
maintaining the vast amounts of information required to efficiently and effectively
operate the City.

The City’s IT staff delivers effective business solutions to meet the City’s mission, goals,
and objectives through the use of an IT Annual Master Plan. The IT Annual Master
Planning Process was developed to present a clearer picture of the way the City’s
Information Technology’s resources can support the City’s short and long-term
information needs and to bring accountability to the process.

This annual planning process:
* Assists City Service Units in communicating the direction and priorities of projects.

* Aids the City in allocating appropriate scarce resources to support project requests.

* Provides a framework for IT Steering Committees, the IT Leadership Board and IT
management to continually measure and re-evaluate information systems efforts.

* Assists IT in charting strategies and individual project plans to support the service units
present and future information needs.

The City’s IT Annual Master Planning process is illustrated below.
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The IT Annual Master Planning Process consists of the following major activities:

Project Initiation and Approval:

On a regular basis IT meets with each Service Area to prioritize current activities, report
on current project statuses and initiate new minor departmental projects. On an annual
basis, IT meets with each Service Area to specifically plan the next year’s project needs,
including planning for multi-year projects.

Projects are initiated through the use of business cases that define high-level goals,
objectives, funding sources, approaches and benefits, such as cost savings, cost avoidance
and intangibles. Business cases also plan staffing, facilities, assumptions and initial
timelines. Completed business cases for major projects are presented to and approved by
the IT Leadership Board.

Once a business case is approved by the IT Leadership Board, a detailed project plan is
developed by the Project Sponsor with IT and reviewed again by the IT Leadership
Board.

As the business cases are developed for each project, IT management uses them to
prepare an overall IT Annual Master Plan and Budget for the next year’s projects.

The IT Annual Master Plan is then presented to the IT Leadership Board where the
projects are prioritized and the IT Annual Master Plan is approved.

During the annual City Budget Approval Meeting, the IT Annual Master Plan Budget is
presented to City Council for approval along with the Administrator’s Recommended
Budget.

Project Execution:

During this phase approved and budgeted projects are executed. Progress against the IT
Annual Master Plan is reviewed quarterly with the IT Leadership Board and IT
Management.



