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Ann Arbor Affordable Housing Rental Development Millage 
Funding

Request for Proposals

Ann Arbor Housing Commission
Jennifer Hall, Executive Director 
Ann Arbor Housing Development Corporation
Jennifer Hall, Secretary/Treasurer

The Annex Group
409 Massachusetts Ave # 300
 Indianapolis, IN 46204
317-514-3530
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DEVELOPER: THE ANNEX GROUP
The Annex Group® is an Indiana based multi-family housing developer, general contractor, and owner with 
a portfolio of communities valued at more than $500 million. Kyle Bach, CEO, holds a controlling interest in 
the group. Combining the career experience of its entire leadership team, The Annex Group has overseen 
more than $1 billion in single family, multi-family, mixed-use and other commercial projects including 
redevelopment and ground-up construction. Our developments create community and improve quality of life. 
We are proud that each of our developments to date has lived up to its purpose.

Each development is strategically planned and executed to ensure a finished product that is cohesive with 
the goals and values of the constituencies and communities we serve. All Annex projects are managed by a 
talented team of real estate development professionals. Each associate and affiliate brings a different but 
complementary view to every development. This internal team then assembles a unit of professionals, 
subcontractors, and distributors to complete all necessary functions of each specific project. The fast growth 
of our firm is testimony to the fact that our team is well versed in complex financial layering and investigates 
all viable financing and funding options.

GENERAL CONTRACTOR: THE ANNEX GROUP 
The general contractor, with direct recent experience building affordable housing, will also be the Annex 
Group. As a self-performing developer who funds and holds projects for the long term, our interests are 
aligned with the good of our clients, with high quality materials, on-time delivery, and value-driven, 
under-budget construction.

We search for innovative solutions throughout the entire development and construction process. With 
extensive experience, development and construction knowledge, and a robust professional network, all 
potential and existing problems are identified and mitigated appropriately when they arise. A value-added 
approach is taken at every stage of each development. From pre-construction services to the completion of 
the project, we utilize superior values to provide our clients with the most affordable product without 
jeopardizing the integrity of the project.

Committed to adhering to strict quality standards and processes, Annex has overseen nearly $1B in 
construction projects since incorporation in 2010. Unlike most self-performing developers who simply take a 
development fee for managing the construction process, Annex is truly vertically integrated, with our own 
subcontractors traveling to perform most of the work, resulting in a higher quality and better project value.
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The Annex Group® is an Indiana based multi-family housing developer, 
general contractor, and owner with a portfolio of communities valued at more 
than $600 million.  Combining the career experience of its entire leadership 
team, The Annex Group has overseen more than $1.1 billion in single family, 
multi-family, mixed-use, and other commercial projects including 
redevelopment and ground-up construction.  Our developments create 
community and improve quality of life.  We are proud that each of our 
developments to date has lived up to its purpose.   Each community is 
strategically planned and executed to ensure a finished product that is 
cohesive with the goals and values of the constituencies and communities we 
serve.  Our strategy is to position each project as the most exciting new 
address to live, work, or play.

Reaching 9,495 Lives, 5,106 Households, 37 Communities and Counting
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Kyle Bach
CEO
Kyle Bach is a multifamily housing leader with nearly two decades of experience.  
He is the CEO and founder of The Annex Group, LLC, which was launched in 2006 
as Mecca Companies, Inc.  The Annex Group develops affordable, workforce, 
student housing, and active adult communities across the country.  Bach is 
passionate about projects that renew both his and the company’s sense of purpose 
and passion for using housing as a catalyst for growth.  In his role, Bach directs the 
company’s strategy and growth, manages capital, and effectively leads other 
executives across the company.  Under his leadership, The Annex Group has 
grown to oversee more that $1.1 billion in projects including ground-up construction 
and redevelopment, with an existing community portfolio valued at more than $600 
million.

Tom Tomaszewski
President
Tom Tomaszewski has over 20 years of experience in the construction and 
development industry.  With a vast understanding of the built environment, 
Tomaszewski’s expertise includes work on complex and difficult to develop 
projects throughout the country with a niche specialization in student and 
affordable multifamily housing.  As President of The Annex Group, 
Tomaszewski oversees all company operations in regard to construction and 
preconstruction activities, as well as leading all construction related entities 
under The Annex Group umbrella.  Tomaszewski, has been involved in the 
creation of over $3,000 apartments units and $600 million in real-estate 
construction during his tenure with The Annex Group.  Tomaszewski along with 
founder Kyle Back are principals at The Annex Group.

Sam Hurley, CPA
CFO
Sam Hurley serves as the Chief Finance Officer for The Annex Group 
following his meaningful contributions while Director of Finance.  With more 
than six years of public accounting and real estate experience, Hurley is 
well-versed in the multifamily housing industry, asset management, and 
financial underwriting.  Prior to joining The Annex Group, Hurley served as a 
senior financial analyst for a multifamily housing developer and a real estate 
tax consultant for a Big 4 accounting firm based in New York.  Throughout 
this time, Hurley led multiple debt and equity financings on 4% and 9% 
affordable housing transactions and established a reputation for successfully 
aligning financial metrics to support business growth and strategy.  Hurley’s 
dedication to identifying optimal debt and equity candidates and impeccable 
ability to maintain relationships with existing investments partners has 
allowed The Annex Group to secure its first opportunity zone financing 
structure while supporting the organization’s ultimate goal of providing 
affordable housing in emerging markets.  Hurley also serves as a licensed 
CPA in the state of Indiana.
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Ryan Clark
Senior Vice President of Development
As VP of Development, Ryan Clark leads the development effort for student, 
workforce, and affordable housing opportunities that fit within The Annex 
Groups’ long-term strategy.  Ryan has over a decade of experience in the real 
estate development industry spanning both the public and private sectors.  His 
broad spectrum of expertise includes leading new multifamily and healthcare 
developments to implementing tax abatements and establishing TIF districts at 
the municipal level.  Clark began his career working for local government 
focusing on facilitating new development projects and executing economic 
development initiatives for the City.  He later pivoted to leading entitlements and 
managing the entire development process at a national real estate 
development company.

Drew Rosenbarger
Vice President of Development
Drew Rosenbarger is the VP of Development for The Annex Group. In this 
critical role, Drew helps create a pipeline of affordable and workforce housing 
development projects across the United States that fits into The Annex Group’s 
growing portfolio. This includes taking on all tasks related to managing the 
development lifecycle, such as providing due diligence, working with local 
government officials, managing vendors, and leading all phases of architectural 
and engineering design. Drew has more than a decade of development 
experience that includes meaningful work for state and local governments as 
well as urban planning and community development consulting. 

John Whiteley
Vice President of Construction Operations

John Whiteley is responsible for all ongoing construction operations with 
projects Annex Construction is building.  As VP of construction Whiteley 
ensures that correct policies and procedures are in place and 
appropriate job staffing occurs for each project while also being 
responsible for delivery of projects, on time and on budget.  Whiteley is 
widely experienced in project management on mixed-use, industrial, 
commercial, and military large-scale construction.
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The Annex Group Portfolio
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Project Team
Mortgagor: Union at A2 Limited Dividend Housing Association Limited Partnership

Guarantor(s): 
Guarantor #1: Kyle Bach
400 Massachusetts Avenue, Suite 300, Indianapolis, IN 46204
Guarantor #2: Annex Construction, LLC
400 Massachusetts Avenue, Suite 300, Indianapolis, IN 46204

Development Team Analysis:
Sponsor: Union Development Holdings
400 Massachusetts Avenue, Suite 300, Indianapolis, IN 46204

Individual Assigned:Kyle Bach
317-607-4835 drosenbarger@theannexgrp.com
Interest in the Mortgagor and Members: Union at A2 GP, LLC – General Partner 51%
Union Development Holdings, LLS – Limited Partner 49%

Architect: BKV Group
209 South LaSalle Street, Chicago, IL 60604
Individual Assigned:Mark Harris
312-279-0823 mharris@bkvgroup.com

Attorney: Fraser Trebilcock
124 W. Allegan Street, Suite 1000 Lansing, MI 48933
Individual Assigned: Mary P. Levine
517-482-5800 mplevine@fraserlawfirm.com

Builder:Annex Construction, LLC
409 Massachusetts Avenue, Suite 300 Indianapolis, IN 46204
Individual Assigned:Tom Tomaszewski
708-960-0356 tom@theannexgrp.com

Management and Marketing Agent: The Annex Management Group, LLC
400 Massachusetts Avenue, Suite 300, Indianapolis, IN 46204
Individual Assigned: Nicole Nass 
765-637-1399 nnass@theannexgrp.com 
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Developer Information
The Annex Group does not have any debarments, loan defaults, bankruptcies, or pending litigation 
involving any managing members of the Developer/Sponsor entity.
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Project Narrative 

This site will be redeveloped into a new construction low-income housing development. Union at A2 will 
provide the City of Ann Arbor with 250 high quality affordable housing multifamily units. The incomes in 
this development will target the 30, 60, and 70% Area Median Incomes for Washtenaw County. Please 
see the current affordability mix below: 
 

● 45 units at the 30% Area Median Income Level 
○ 1-3 bedrooms offered at $649 - $886 

● 73 units at the 60% Area Median Income Level 
○ 1 bedrooms offered at $1,347 

● 132 units at the 70% Area Median Income Level 
○ 1-3 bedrooms offered at $1,579 - $2,176 

 
The unit mix will be a variety of 1-, 2-, and 3-bedroom units. The site plan for this development will feature 
a single 5-story building (floors are at grade level) urban style apartment building. The various amenities 
that this project has to offer will be located within the building. These amenities include a community room 
with a kitchen/coffee station, bike storage facility, fitness room, leasing/management office, a mailroom, 
picnic/grilling area, a playground, and storage spaces. This location is also suitable for an affordable 
housing development given its proximity to various amenities and transportation services. The city of Ann 
Arbor has indicated a critical need of affordable housing with a PILOT, as there has not been a large 
amount of new LIHTC projects developed in several years. This project will help merge this gap in 
affordable housing units. 
                                                                                               
Union at A2 is a development that is widely accepted by the City of Ann Arbor. The project received site 
plan approval on November 23rd, 2022. MSHDA has also provided over $15M in soft funding to support 
the project. 

Union at A2 has entered into an agreement with Energy Diagnostics, Inc as the High-Performance Green 
Building Consultant. As a part of this agreement, this development will meet Energy Star Requirements to 
meet City and State sustainability goals.  

The Annex Group has contacted several nonprofit organizations to incorporate their services for potential 
tenants to access once the development has been completed. A full Community Impact Plan outlining 
services, partners, goals, and outcomes for residents will be enacted prior to completion. 
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Rent Plan 
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Conceptual Schematic Drawings

The Annex Group will be providing a link to the final plans.
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Market Study
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The Annex Group will be providing a link to the Market Study.



Community Engagement
X● The development team has been in regular communication with the Ann Arbor Housing Commission to 

connect with stakeholders and non-profits.
● The development team hired a local design consultant to ensure the project meets community 

standards and expectations.
● The community has supported the proposed development due to the quality of the design and the high 

need for affordable housing units; this development will replace a blighted structure and provide 250 
affordable housing units.

● The development team engaged residents through a citizen participation meeting on August 10, 2022, 
to discuss project plans. Most attendees were residents of a neighboring

● condominium development, and they requested visual buffering along the western edge of the property. 
Plans call for planting evergreen trees along that property line and orienting the parking area so that 
headlights do not shine into the neighboring development. Neighboring residents were supportive of the 
development. 

●  The development team will stay in contact with the neighboring condominium board and community.
● The development team has also identified several area nonprofits to provide services to future residents 

including the Ann Arbor Community Foundation, The NEW Center, the United Way of Washtenaw 
County, Ann Arbor Women’s Group, The Salvation Army, Peace Neighborhood Center, and the National 
Alliance on Mental Illness of Washtenaw County.
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Current Property Ownership
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Engineering and Environmental
The Annex Group has identified a small amount of asbestos in the existing structure that will be abated prior 
to demolition. The Annex Group also removed underground storage tanks and have received an EGLE 
Closure Letter for the cleanup.
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Engineering and Environmental
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Engineering and Environmental
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Financial Information
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Financial Capacity
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The Annex Group will be providing a link to the Financial Capacity.



Funding

X
Principal Amount of all MSHDA Soft Funds: $14,894,672

Ann Arbor Housing Commission Funds: $3,000,000

LIHTC Equity: $22,427,491

Income from Operations: $983,728

General Partner Capital Contribution: $100

Deferred Developer Fee: $1,168,009
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Budget Sources and Uses
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Operating Proforma
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Operating Proforma
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