dministrator’'s Report

The city's mission is to deliver exceptional services that sustain and enhance a vibrant, safe and diverse community.

City Administrator’s Report December 16, 2024 prepared for City Council. Kindly forward questions, comments,
or suggestions for input to mdohoney@a2qgov.org, mpraschan@aZ2qov.org, or shiggins@a2gov.orqg.

SAFETY NOTES

Safety Update As we progress deeper into the winter months it is important to remind property owners and
residents of the City’s ordinance requiring removal of accumulations of snow and ice from adjacent sidewalks,
crosswalk ramps and concrete bus stops. The City’s ordinance is intended to increase public safety and to allow
for safe passage on sidewalks and access for people of all ages and abilities.

According to the ordinance, for residential properties, within 24-hours, accumulations of snow greater than 1
inch must be cleared and any accumulation of ice should be treated with sand, salt or other substance to prevent
slip hazards within 18 hours. For non-residential properties, all snow and ice which has accumulated prior to
6 a.m. on a sidewalk adjacent to property shall be removed by the owner or occupant by noon the same
day. Crosswalk ramps and bus stops with concrete pads are included in both requirements.

To assist residential property owners with the treating ice, the city provides a free sand/salt mixture at the
following locations:

e \Veterans Memorial Park

e Gallup Park
e Almendinger Park
e Burh Park

e Burns Park
e Leslie Park

A map of sand/salt pick up locations can be found here.

To report a problem residents may use the A2 Fixit website, call (734.794.6942) or email Community Standards
(communitystandards@a2gov.org)

Have a safe, healthy and joyful holiday season. Thank you for making A2 Be Safe!
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BICENTENNIAL NEWS
Happy Birthday Ann Arbor! Bicentennial (1824-2024)

A200 Thanks from City Administrator

Thank you to everyone who joined us to celebrate Ann Arbor's 200th birthday at the
A200 Bicentennial Closing Celebration Dec. 14! Your presence and support helped | .. ,
make the event a resounding success — a truly fitting and memorable way to honor

our city's incredible milestone.

The evening brought our community together with entertainment, refreshments and meaningful reflections on
the bicentennial activities and commemorative initiatives that have defined this special year. It was
heartwarming to see our shared pride in Ann Arbor's past, present and future.

We're also grateful for the ticket proceeds, which will support the impactful Ann Arbor Legacy Projects, ensuring
a lasting benefit for our community. Special thanks to our event sponsors — the City of Ann Arbor, DTE, Bank of
Ann Arbor and Michigan Schools and Government Credit Union — for their partnership in making this
celebration possible.

Thank you once again for making this celebration such a remarkable success. Here's to Ann Arbor's bright
future!
-- Milton Dohoney Jr., Ann Arbor City Administrator

SUSTAINABILITY & INNOVATIONS

e Sustainability & Innovations Corner. Catch up on the latest from the Ann Arbor Office of Sustainability
and Innovations (OSl). For more information, including registration links, visit OSI online.

e Subscribe to the OSI Newsletter. If you haven’t already, please subscribe to monthly, detailed
newsletter highlighting some of the sustainability-related activities unfolding in the community. If you
aren’t already, please subscribe
at: https://service.govdelivery.com/accounts/MIANNA/subscriber/new?topic_id=MIANNA_146

e Join us for an upcoming event, including:

o Save Money & Save the Planet — Home Energy Efficiency & Electrification | Sunday, January 12, 3 -
4:30PM | Westgate Branch, Ann Arbor District Library Learn about how home energy efficiency &
electrification will reduce your energy costs and your carbon footprint. Learn about the multitudes
of incentives — federal, state, local & utility — that will lower the cost of your investments. Plus, you'll
receive an update on what to expect to happen to federal incentives under the new presidential
administration.

o Meet with OSI staff and Ann Arbor ClimateCorps at the below dates to learn about the A2ZERO
Ambassador Program and how to get involved in local climate action. Community members are
welcome to interview in-person for the next cohort beginning March 2025. Applications are also
accepted online. Learn more at osi.a2gov.org/ambassadors. December 17, 5 - 7PM (Downtown
AADL Branch), December 18, 10 — 11:30AM (Traverwood Library AADL Branch), December 18, 12 —
2PM (Malletts Creek AADL Branch), and December 19, 5 — 7 PM (Westgate AADL Branch).

o Sustainability Forum: Natural Features and Me | Thursday, January 30, 6:00 — 7:30PM | Downtown
Branch, AADL OSl is bringing the Sustainability Series back in 2025 for another season at the
downtown branch of the Ann Arbor District Library! Attend these public events to learn more and ask
guestions about exciting new programs, initiatives, and updates from our office and our amazing
community collaborators.
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Calling all Food Lovers and Home Cooks: Contribute to the A2ZZERO Community Cookbook! OSI is compiling
a community cookbook! Do you enjoy cooking from scratch with local, seasonal ingredients, have creative
ways of using up food scraps, or have a tasty plant-based recipe you love? Contribute recipes and sustainable
food tips to the A’ZERO Community Cookbook at osi.a2gov.org/cookbook.

GET TO KNOW THE SUSTAINABLE ENERGY UTILITY: Ann Arborites voted to authorize creation of the Ann
Arbor Sustainable Energy Utility. Over the next 18 months the staff will be working to set-up the
infrastructure, governance systems, bylaws, and policies that will support the new utility to ensure its
successful launch. To stay up to date with work unfolding regarding the SEU, to sign up for the SEU waitlist,
or to learn about upcoming public engagement events, please see: www.a2gov.org/a2seu.

AZZERO Rebates Still Available: Thanks to incredible work of our IT department, we are pleased to announce
the release of a new dashboard tracking how many home energy rebates have been distributed and are still
available. In total, OSI anticipates distributing $1.9 million in rebates, providing an estimated 1,300
sustainability-related rebates to residents across the city. At least 50% of the rebates will be for income
qualified households. Please note that rebates will apply only to projects and purchases completed on or
after July 1, 2024. More details, including our new dashboard, are available at osi.a2gov.org/rebates.

The A2ZERO Home Energy Advisor program is now open for all Ann Arbor residents! The wait list has been
addressed, and the portal is open. Sign up for your free home assessment, and individualized
decarbonization plan for your home. Bring all your questions — upstairs is hot? bills are high? water heater
needs replacing soon? Learn more and sign up at https://a2zerohea.org/

Check out Green Light: A new series from CTN and OSI that digs into sustainability in Ann Arbor with the
residents who are envisioning, creating, and establishing a sustainable and equitable future for our
community. Check out our episodes at
https://www.youtube.com/playlist?list=PLw6eY79a9rp8VTgYvxRst5C0qs8U7dwXE

Stay engaged by joining us on social media: Find us on Instagram @a2zero2030 and Facebook at A2Zero!

g..{m e

EQUITABLE - SUSTAINABLE - TRANSFORMATIVE

COUNCIL PRIORITIES/INITIATIVES
Police Monthly Report. The November 2024 AAPD Monthly Comparison Report — Monthly Pedestrian Crash
Report (PDF) is attached.

Transportation Commission Monthly Report. The December 2024 Transportation Commission Project
Report is available via https://a2gov.legistar.com/LegislationDetail.aspx?1D=7059454&GUID=B4F4E8AB-
C7F1-48E8-ADD8-D13825FF78D4&Options=&Search=

PREVIEWS

December 16 Council Meeting will feature the following items of interest:

Consent Agenda (10). There are ten items on the consent agenda.

Public Hearings (1). Public hearing is listed below under second reading.

Ordinances - First Reading (2).
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e An Ordinance to Amend Section 10:143 of Chapter 126 (Traffic) of Title X (Traffic) of the Ann
Arbor City Code
e An Ordinance to Add Section 8:532 to Chapter 105 (Housing Code) of Title VIII (Building
Regulations)
Ordinances — Second Reading (1).

e A Public Hearing and An Ordinance to Amend Sections 5.15 and 5.16 of Chapter 55 (Unified
Development Code) of Title V of the Code of the City of Ann Arbor (Permitted Use Tables for Child
Care Center and Private School uses and Use Specific Standards for Child Care Center uses) CPC
Recommendation: Approval (6 yes, 0 no) (ORD-24-29)

OTHER

City Holiday Schedules. City offices will be closed Tuesday and Wednesday, Dec. 24 and 25, for the Christmas
holiday, and Tuesday and Wednesday, Jan. 1 and 2, for the New Year’s holiday. Trash/compost/recycling
collections will not occur on the holiday Wednesdays, and instead will be delayed by one day during the holiday
weeks, taking place Thursday—Saturday. The city wishes a happy, safe and peaceful holiday season to all.
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TO: Milton Dohoney Jr.
FROM: Ann Arbor Police Department
SUBJECT: Monthly Comparison Report
DATE: December 13, 2024

AAPD Offense Monthly Comparison Report (preliminary and advisory) Part A — November 2024

November 2024 Monthly Crime Comparison Report

Crime 11/01/2024 | 10/1/2024 Percent 11/01/2023 Percent Percent
Part Group Description TO TO Changed TO Changed YTD 2024 | YTD 2023 Changed
12/01/2024 | 11/01/2024 12/01/2023

A AGGRAVATED/FELONIOUS ASSAULT 24 20 20.00% 19 26.32% 235 230 2.17%
A ARSON 1 1 N/A 0 N/A 7 10 -30.00%
A BURGLARY -ENTRY WITHOUT FORCE (Intent to Commit) 3 4 -25.00% 1 200.00% 52 50 4.00%
A BURGLARY -FORCED ENTRY 16 12 33.33% 10 60.00% 122 148 -17.57%
A DAMAGE TO PROPERTY 30 22 36.36% 26 15.38% 337 384 -12.24%
A EXTORTION 2 1 100.00% 1 100.00% 16 23 -30.43%
A FORGERY/COUNTERFEITING 6 4 50.00% 4 50.00% 37 53 -30.19%
A FRAUD -CREDIT CARD/AUTOMATIC TELLER MACHINE 5 4 25.00% 10 -50.00% 95 59 61.02%
A FRAUD -FALSE PRETENSE/SWINDLE/CONFIDENCE GAME 18 31 -41.94% 30 -40.00% 265 294 -9.86%
A FRAUD - HACKING/COMPUTER INVASION 1 0 N/A 0 N/A 2 4 -50.00%
A FRAUD - IDENTITY THEFT 4 6 -33.33% 9 -55.56% 89 137 -35.04%
A FRAUD -WIRE FRAUD 1 1 0.00% 4 -75.00% 18 15 20.00%
A INTIMIDATION/STALKING 11 13 -15.38% 8 37.50% 142 154 -7.79%
A LARCENY -OTHER 50 63 -20.63% 27 85.19% 480 450 6.67%
A LARCENY -POCKETPICKING 1 0 N/A 1 0.00% 11 9 22.22%
A LARCENY -PURSESNATCHING 1 0 N/A NA 100.00% 4 6 -33.33%
A LARCENY -THEFT FROM BUILDING 26 22 18.18% 21 23.81% 263 246 6.91%
A LARCENY -THEFT FROM COIN-OPERATED MACHINE/DEVICE 1 1 No Change NA 100.00% 4 0 NA
A LARCENY -THEFT FROM MOTOR VEHICLE 36 23 56.52% 36 0.00% 447 424 5.42%
A LARCENY -THEFT OF MOTOR VEHICLE PARTS/ACCESSORIES 4 8 -50.00% 10 -60.00% 58 131 -55.73%
A MOTOR VEHICLE, AS STOLEN PROPERTY 1 1 0.00% N/A 100.00% 9 4 125.00%
A MOTOR VEHICLE THEFT 4 12 -66.67% 21 -80.95% 99 152 -34.87%
A NONAGGRAVATED ASSAULT 59 57 3.51% 58 1.72% 587 646 -9.13%
A RETAIL FRAUD -REFUND/EXCHANGE 1 0 N/A NA 100.00% 1 0 N/A
A RETAIL FRAUD -THEFT 35 40 -12.50% 40 -12.50% 442 327 35.17%
A ROBBERY 3 2 50.00% 2 50.00% 25 40 -37.50%
A SEXUAL CONTACT FORCIBLE -CSC 2ND DEGREE 2 1 100.00% 1 100.00% 7 9 -22.22%
A SEXUAL CONTACT FORCIBLE -CSC 4TH DEGREE 5 2 150.00% 3 66.67% 34 44 -22.73%
A SEXUAL PENETRATION ORAL/ANAL -CSC IST DEGREE 3 0 N/A 2 50.00% 6 6 No Change
A SEXUAL PENETRATION PENIS/VAGINA -CSC 3RD DEGREE 1 1 0.00% 1 0.00% 22 9 144.44%
A SEXUAL PENETRATION PENIS/VAGINA -CSC 1ST DEGREE 1 3 -66.67% 4 -75.00% 23 21 9.52%
A STOLEN PROPERTY 2 2 0.00% N/A 100.00% 16 18 -11.11%
A VIOLATION OF CONTROLLED SUBSTANCE ACT 7 5 40.00% 5 40.00% 64 80 -20.00%
A WEAPONS OFFENSE- CONCEALED 1 6 -83.33% 1 0.00% 29 35 -17.14%

N/C represents an increase of "0" which is mathematically "Not-Calculable"
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AAPD Offense Monthly Comparison Report (preliminary and advisory) Part B — November 2024

November 2024 Monthly Crime Comparison Report

R 11/01/2024 | 10/1/2024 P 11/01/2023 PRS- P
Part Group Description TO TO Changed TO Changed YTD 2024 | YTD 2023 Changed
12/01/2024 | 11/01/2024 12/01/2023
B BURGLARY - UNLAWFUL ENTRY (NO INTENT) 1 1 0.00% NA 100.00% 17 19 -10.53%
B CONSERVATION (Littering) 3 2 50.00% 1 200.00% 14 18 -22.22%
B DISORDERLY CONDUCT 8 9 -11.11% 12 -33.33% 141 129 9.30%
B FAMILY -OTHER 1 0 N/A NA 100.00% 1 0 N/A
B FRAUD -BAD CHECKS 2 4 -50.00% 2 0.00% 22 8 175.00%
B HIT and RUN MOTOR VEHICLE ACCIDENT 1 4 -75.00% NA 100.00% 12 3 300.00%
B JUVENILE RUNAWAY 5 3 66.67% 1 400.00% 39 24 62.50%
B LIQUOR VIOLATIONS -OTHER 24 15 60.00% 53 -54.72% 180 319 -43.57%
B MISCELLANEOUS CRIMINAL OFFENSE 7 11 -36.36% 4 75.00% 84 101 -16.83%
B OBSTRUCTING JUSTICE 31 34 -8.82% 23 34.78% 290 236 22.88%
B OBSTRUCTING POLICE 6 9 -33.33% 8 -25.00% 98 114 -14.04%
B OPERATING UNDER THE INFLUENCE OF LIQUOR OR DRUGS 6 4 50.00% 10 -40.00% 113 157 -28.03%
B PUBLIC PEACE -OTHER 5 7 -28.57% 1 400.00% 65 35 85.71%
B SEX OFFENSE -OTHER 3 2 50.00% 1 200.00% 39 14 178.57%
B TRESPASS 1 3 -66.67% 4 -75.00% 47 55 -14.55%
B VAGRANCY 1 0 NA NA 100.00% 4 1 300.00%
N/C represents an increase of "0" which is mathematically "Not-Calculable"
AAPD Monthly Pedestrian Crash Report — November 2024
Pedestrian In At Fault | Pedestrian
Report # Location Date Time Vehicle Movement Crosswalk Party Injury
240052296 Hill and Oxford| 11/1/2024| 1:01 AM Going Straight Yes Motorist A
240052493 Packard and Brookwood| 11/1/2024| 11:34 PM Going Straight No Pedestrian A
240052920 Packard and Hill| 11/3/2024| 3:50 PM Turning Left Yes Motorist B
240054755 Fuller Road and Fuller Court| 11/15/2024| 1:04 PM Going Straight Yes Motorist A
240055162 Fuller and Maiden| 11/17/2024| 9:19 PM Turning Left Yes Motorist B
240055876 S Fourth Ave and Packard| 11/21/2024| 6:30 PM Turning Left Yes Motorist B
AAPD Monthly Bicyclist Crash Report — November 2024
At Fault
Report # Location Date Time Vehicle Movement Bike Movement Party Bike Injury | Helmet
240052436 Packard and E Stadium| 11/1/2024| 5:08 PM Turning Right Going Straight Motorist C Yes
240053309 E Summit and N Main| 11/1/2024| 1:00 PM Turning Right Crossing not at Intersect| Unknown B N/A
240053720 Jackson and Maple| 11/8/2024| 4:18 PM Going Straight Going Straight Motorist (o] Yes
240053876 S State and Dewey| 11/9/2024| 6:18 PM Turning Right Going Straight Motorist B No
240054714 Hill and Packard| 11/15/2024| 10:03 AM Turning Right Turning Left Bicyclist C No
240055721 S Seventh and Lutz| 11/20/2024| 7:36 PM Going Straight Turning Left Bicyclist B Yes
240055749 Church and S University| 11/20/2024| 3:00 PM Going Straight Crossing at Intersection Motorist C No
240056097 S Fourth and Packard| 11/22/2024| 9:17 PM| Stopped on Roadway Going Straight Motorist (o] Yes
N/A represents the information was “not available” at the time of the report
Injury Legend:

K - Fatal Injury (Any injury which results in death)

A - Suspected Serious Injury (Any injury other than fatal which prevents normal activities and generally requires hospitalization)

B - Suspected Minor Injury (Any minor injury that is evident to others at the scene)

C - Possible Injury (Any possible injury that is reported or claimed)

O - No Injury (No indication of injury)
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Year to Date Pedestrian and Bicycle Crashes
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