ALLEN CREEK GREENWAY MASTER PLAN

Technical Advisory Committee Meeting
Citizens Advisory Committee Meeting

Community-Wide Meeting
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January

. Stakeholder Focus Group Meeting(s)

Task 1: PROJECT INITIATION
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September

November

December
January
February

September

November

December

Step 1. Project Kick-off & Consultant Selection 6 |:|

TACHL Intro Meeting

Step 2. Existing Conditions Analysis (11/19)

Step 3. Issues & Opportunities Analysis

Task 2: PLANNING OBIJECTIVES & OPTIONS, IMPACT ANALYSIS & COST SCENARIOS

TACH#2

OA

CACH#1
(5/4)

cM#1
(6/16)

Step 1. Planning Objectives & Option Scenarios

Step 2. Impact Analysis and Cost Scenarios

Task 3: MASTER PLAN RECOMMENDATIONS & STRATEGIES
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TACH3 e
(9/14)

TACH#4
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CM#2

Step 1. Prioritize Conceptual Level Planning Options

Step 2. Develop Draft Recommendations & Strategies

Task 4: MASTER PLAN DOCUMENTATION & ACTIONS

TACH5 (Z/i 6)

CACH#3 SH
(1/11) Open
House

(2/1)

00

TACH#6 CACH4

(4/19)

Step 1. Develop Draft Plan Documents
Step 2. Develop Draft Implementation & Management Plan
Step 3. Prepare Final Draft Documentation

Step 4. Master Plan Review & Adoption

CACHS
(7/19)

TACH#8

CACH6




