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Information Technology

€)

PRIMARY SERVICES
¢ Support & Maintenance of Applications ® Project Management for process/technology
‘o Administer dispersed city network e Manage web/GiS/document management
¢ Responsible for storage & backup of city data ® Strategic planning & procurement
¢ Onsite and remote support for customers ® Cyber security
FINANCIAL SUMMARY
Actual Projected
FY2013 FY2014 FY2015 FY2016 FY2017
{$ Mil) (S Mil.) ~ o {Smil) (S Mmil.) {$ Mil.}

Revenue: ' N
Charge to Units & Other Gov'ts for Services S 6.4 S 6.3 S 6.3 S 6.8 S 6.7
Interest Income ' _ 0.1 0.1 0.1 0.1 0.1

Total Revenue ' S 6.5 S 6.4 S 6.4 S 6.9 S 6.8
Expense: :
Personnel S 2.8 S 3.1 S 3.3 S 3.3 S 33
Software Maintenance 13 1.5 . 1.7 1.5 15
All Other . : 1.8 1.6 1.6 1.5 15

Sub-total Operating Expense $ 5.9 S 6.2 S 6.6 ) 6.3 S 6.3

Project-related costs 0.8 0.6 0.7 0.6 0.5

Total Expense S 67 'S 6.8 S 7.3 S 6.9 S 6.8
Net $ (0.2) $ {0.4) $  (0.9) $ - $ -
Memo:
Remainder of previously approved project budgets .
Number of FTEs . 235 24.5 24.5 24.5 24.5

FTE in FY2014 represents a conversion from contract to FTE - no added costs.
Key Balance Sheet jtems:

Invested in capital assets S 1.4 S 1.1 S 1.0
Unrestricted fund balance {net assets) 4.9 4.8 3.9
Total fund balance (net assets) _ S 6.3 S 5.9 $ 49

Observations: :
o FY2016 increased $0.5 mil. primarily due to the discontinuation of using fund balance to subsidize rates to depts.

and the replacement of grant funded police in-car video equipment. This increase anticipated in prior budgets.
e Software maintenance is expected to drop primarily from the conversion of the new HR system.
e Total expenditures are roughly flat over the 5 years & fund balance has been declining. 4

OPERATIONS

e Focus of Service Unit is on maintaining existing technology over acquiring large new technology.
o Improve integration of existing technology with work processes.

e Continue improving internal processes & controls (on-boarding employees, contract mgmt, etc.)
¢ Deliver major projects (disaster recovery, HR/payroll system, etc.)




FUND BALANCE (Net Assets) _ " FY 2014

{$ Mmils.)
6/30/14 - Total Fund Balance {Net Assets) S 5.9
Less:
Restricted - invested in Capital Assets (1.1)
Committed for Projects:
Network Replacements , " {1.3)
Human Resources Upgrade {0.4)
PC Replacements . {0.4)
Financial System Upgrade » {(0.4)
Disaster Recovery (0.3)
Server Replacements " {0.2)
Enterprise Telecommunication ' (0.2)
All Other 4 - {0.9)
Subtotal Committed for Projects $ (5.1)
Less: Minimum Balance Requirement : (0.6)

Avaifable Fund Balance S 0.2




‘Communications Office - CTN

PRIMARY SERVICES

o Produce and support Public access, Education and Government cable tv channels [channel 16-19]
e Administers cable franchise agreements

* Manages city-wide communications (internal, external & emergency communications)

"FINANCIAL SUMMARY
Actual Projected
FY2012 FY2013 FY2014 FY2015 FY2016 FY2017
(S Mil.) (S Mmil.) (S Mil.) {$ Mil.) (S Mil.) (S mil)
Revenue: _
Cable TV Franchise Fees {5%) S 06 S 1.7 $ 15 S 1.5 $ 15 $ 15
Cable TV PEG Fees (2%) 1.2 0.5 0.6 0.4 04 0.6
Al Other {primarily investment inc.) 0.1 0.1 0.1 0.0 - -
Total Revenue s 19 S 22 s 21 $ 20 $ 20 $ 21
Expense: ‘
Personnel & Fringes (all activities) $ 1.0 S 1.1 $ 11 $ 11 S 11 $ 11
Operating expenditures 0.4 0.4 0.5 0.5 0.6 0.7
Sub-total Operating Expense ' $ 14 $ 15 $ 16 S 16 $ 1.7 S 1.8
PEG capital equipment ' 0.2 0.2 0.2 0.4 0.3 0.3
Total Expense s 17 S 1.7 S 18 S 20 S 20 S 21
Net $ 02 $ 05 S 0.3 $ 0.0 $ 0.0 s 0.0
Memo:
Total fund balance $ 45 S 4.9 $ 5.2 $ 5.2 $ 5.2 $ 5.2

Observations:

e FY2012 revenue allocated incorrectly between PEG & franchise (internal issue only).

e FY2015 represents stabilized revenue level with minor increases going forward.

e Personnel expenditures are the largest expense item since service delivery is the primary product.
e For capital expenditures (PEG equipment) are contained within operating expenditures.

OPERATIONS
o Public access - leveraging other community agency locations for training to supplement on-site efforts.

. Public meetings - increasing requests for coverage. CTN anticipates meeting needs with existing revenues.
e Communication Office - proliferation of online communications tools is fully utilizing existing staff.
e Current CTN lease for office space expires in 2020. CTN anticipates exercisinga 5 year renewal.




)

FUND BALANCE (Net Assets)

6/30/14 - Total Fund Balance (Net Assets)

Less:

Reserved for working capital

Reserved for ongoing renovations for existing facility

Reserved for city hall basement meeting space PEG equipment
Reserve for unanticipated needs at this time {such as required reloc.)

Subtotal Available Fund Balance

Known Risks

e i-net rebuild may be required due to Comcast agreement - {est. $1.5 mil

FY 2014

($ Mils.)
S 5.2
{0.5)
(0.5}
(0.2)
(05)
$ 35
.T0 $2.5 mil.}
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