South State Street Transportation Plan Schedule

2014 2015 2016

Sep Oct-Dec | Jan-Mar | Apr—Jun Jul-Sep Oct-Dec | Jan-Apr

Progress Meetings

Kick-off Meeting

Community Engagement
Toolkit Meeting

e Stakeholder list

e City outreach protocol
e Project profile

Transportation Audit

e Tour the corridor with
city feam

e Nofte areas of
inconsistency

Audit review, evaluation

criteria development

e Recap audit through
photos and team notes

e Discuss evaluation
criteria

Review of existing and
future conditions

Review of Preliminary
Alternatives and
preparation for Community
Workshop

Review Community
Workshop comments and
revise alternatives (as
needed)

Selection of Preferred
Alternative and
preparation for Community
Workshop

Review of Community
Workshop comments and
revise Preferred Alternative
(as needed)

Prepare Plans

Public and Stakeholder
Workshops

Community Workshop #1:
Project Infroduction and
Alternative Presentation

Community Workshop #2:
Preferred Alternative
Revedl

Community Engagement Plan — November 2015




