
  
   MINUTES – ANNUAL MEETING 
 July 27, 2006 

 
Ann Arbor-Ypsilanti SmartZone Local Development Finance Authority 

 
Michigan Information Technology Center 

1000 Oakbrook Drive, Ann Arbor, Michigan 48104 
 
 

Members Present:  Chris Ballman, John Gawlas, Stephen Rapundalo, Michael Reid, Rob 
Risser, Mickey Katz-Pek, Steve Pierce 
 
Members Excused:  Tom Kinnear, Michael Korybalski, Jeff Mason, Richard King 
 
Others Present:  Tim Robinson-SPARK, LDFA Recording Secretary, Skip Simms-SPARK, Kurt 
Riegger–SPARK, Tom Crawford-City of Ann Arbor, Finance, Roselyn Zator-MEDC, Jerry Lax, 
Atty.-Bodman LLP, Sandi Bird-City of Ann Arbor, Finance, Matt Horning-City of Ann Arbor, 
Finance 
 
 
CALL TO ORDER: 
Risser called the meeting to order at 8:04 am. A quorum was present. 
 
CONSENT AGENDA:   
 
1.   Approval of June 22, 2006 Minutes: 
 
Risser moved, seconded by Reid, to approve the minutes of June 22, 2006.  Motion approved 
unanimously. 
 
2.   Year-End P & L Report: 
 
Reid moved, seconded by Risser, to approve the Profit and Loss report and enter the report into 
the minutes.  Motion approved unanimously. 
 
Next Steps: Reid requested adding a separate line item for audit fees in future budgets. 
 
MOTIONS & RESOLUTIONS: 
1.   Recess for Closed Session: 
 
Reid moved, seconded by Risser, that the regular session of the Board to be recessed for a 
closed session to discuss a privileged attorney/client communication.  Motion approved 
unanimously. 
 
On roll call, the vote was as follows: 
Yeas: Risser, Reid, Pierce, Ballman, Gawlas, Katz-Pek 
Nays: 0 
Risser declared the motion carried and the meeting recessed at 8:35 am. 
 



  
Reid moved, seconded by Pierce, that the meeting to be reconvened in open session. Motion 
approved unanimously and Risser reconvened the meeting at 9:40 am. 
 
2.   Election of Officers: 
 
Steve Pierce withdrew from consideration for a subsequent year as Treasurer as a result of 
certain political aspirations and attendant conflicts of interest. 
 
Recording Secretary: 
Reid moved, seconded by Risser, to appoint Tom Crawford as Ex-officio Member and 
Recording Secretary.  Motion approved unanimously. 
 
Reid moved, seconded by Katz-Pek, to adopt as a guideline the rotation of officer positions in 
the successive order of Treasurer, Vice Chair and Chair.  Motion approved unanimously. 
 
Chair: 
Katz-Pek moved, seconded by Pierce, to nominate Michael Reid as Chair.  Motion approved 
unanimously. 
 
Vice Chair: 
Risser moved, seconded by Katz-Pek, to nominate Mike Korybalski as Vice Chair.  Motion 
approved unanimously. 
 
Treasurer: 
Reid moved, seconded by Pierce, to nominate Rob Risser as Treasurer.  Motion approved 
unanimously. 
 
Certain other nominations had been made for the offices of Vice Chair and Treasurer, which 
were respectfully declined. 
 
The Board acknowledged and thanked Tim Robinson for his services and dedication in the role 
of Recording Secretary for the LDFA through the date of this meeting. 
 
Next Steps: The Board requested that the list of Board members and Officers distributed for this 
meeting be corrected for FY 2005/2006, and that an updated list be prepared for FY 2006/2007, 
both of which should include an Ex-officio members designation.  It was also requested that the 
City of Ann Arbor’s website include a location for SmartZone/LDFA Board Minutes and certain 
LDFA historical information.  
 
3.   Payment under 2005/2006 SmartZone Secretarial/Administrative Services Agreement: 
 
Katz-Pek moved, seconded by Gawlas, to approve payment of $4,000 to WDC (now SPARK) 
for the administrative services rendered FY 4th Quarter 2006 under the SmartZone 
Secretarial/Administrative Services Agreement between WDC and LDFA.  Motion approved 
unanimously. 
 
Services that were being provided under this contract would transfer to Tom Crawford’s office, 
City of Ann Arbor, for the fiscal year 2006/2007, without necessity for a written contract.  
 



  
4.   Accelerator 2005/2006 Year End Report: 
 
Katz-Pek moved, seconded by Gawlas, to approve the Accelerator Year End report for FY 
2005/2006, as amended for the revised 2006 budget and as per other comments in this 
meeting, and enter the report into the minutes.  Motion approved unanimously. 
 
Next Steps: The Board requested a Business Accelerator report on revenues/expenses by 
revenue source for the next meeting.  
 
5.   Accelerator Payment for the 4th Quarter 2005/2006: 
 
Katz-Pek moved, seconded by Reid, to approve payment of  $62,500 to SPARK for the FY 2006 
4th Quarter Accelerator services.  Motion approved unanimously. 
 
6.   Budget Amendment (Added to Agenda): 
 
Reid moved, seconded by Risser, to amend the FY 2007 Adopted Expense Budget by 
($81,000), to decrease from $606,000 to $525,000. Motion approved unanimously. 
 
John Gawlas was excused at 10:20 am. 
 
7.   Discussion of FY 2006/2007 Accelerator Contract 
 
Pierce summarized the meetings and issues that had been discussed since the last Board 
meeting among the ad hoc Budget Committee members and SPARK representatives regarding 
a proposed Accelerator Contract.  The Board discussed these matters. 
 
A new Ad Hoc committee was established:  Reid, Ballman, Katz-Pek and Korybalski; Alternate:  
Pierce.  Purpose to discuss proposed Accelerator Contract. 
 
Reid moved, seconded by Risser, to retain the legal services of Jerry Lax, Bodman LLP in 
connection with service providers for the FY 2007, including the Accelerator Contract.  Motion 
approved unanimously. 
 
Next Steps:  Board to meet at the end of August toward Accelerator Contract completion by 
September 1, 2006. Contract would be effective as of July 1, 2006. 
 
The Board requested that SPARK representatives provide a report on Cantillon for the next 
meeting. 
 
8.   Next Meeting Date 
Risser asked the Recording Secretary to provide the board members with the following: 
� proposed meeting dates for August Board meeting;  
� 7/28/06 Draft Minutes; and  
� updated board member contact lists for FY2006 and FY2007. 

 
It was noted that SPARK’s Audit Report should be obtained to help prepare LDFA’s Audit 
Report and the SmartZone’s Annual Report, and, therefore, it was requested that SPARK’s 
Audit Report be provided to Tom Crawford and the Board. 



  
 
ADJOURNMENT: 
Pierce moved, seconded by Reid, to adjourn the meeting at 11:36 am. Motion approved 
unanimously. 
 
 
 
 
Respectfully Submitted, 
 
 
 
Tom Crawford, Recording Secretary 



   

    
 

MINUTES – SPECIAL BOARD MEETING 
 August 21, 2006 

 
Ann Arbor-Ypsilanti SmartZone Local Development Finance Authority 

 
Picometrix Board Room 

2925 Boardwalk, Ann Arbor, Michigan 48104 
 
 

Members Present:  Christine Ballman, Stephen Rapundalo-Ex-officio, Michael Reid, Rob 
Risser, Mickey Katz-Pek, Richard King, Michael Korybalski, Tom Crawford-Ex-officio 
 
Members Excused:  Tom Kinnear, John Gawlas, Jeff Mason-Ex-officio, Steve Pierce 
 
Others Present:  Mike Finney-SPARK, Amy Cell–SPARK, Jerry Lax, Atty.-Bodman LLP, Sandi 
Bird-City of Ann Arbor, Finance 
 
 
CALL TO ORDER: 
Reid called the meeting to order at 8:19 am. A quorum was present. 
 
APPROVAL OF THE AGENDA: 
Risser moved, seconded by Korybalski, to approve the agenda.  Motion approved unanimously. 
 
MOTIONS & RESOLUTIONS: 
 
1.   Minutes of July 27, 2006 Board Meeting: 
 
Risser moved, seconded by Katz-Pek, to approve the minutes from the July 27, 2006 board 
meeting.  Motion approved unanimously. 
 
2.   Professional Services Agreement with Bodman, LLP: 
 
Risser moved, seconded by Katz-Pek, to execute a professional services agreement with 
Bodman, LLP and to authorize Michael Reid, Chair as the primary contact for approving and 
managing the scope of services to be rendered by Bodman, LLP.  Motion approved 
unanimously. 
 
3.    Recess to Closed Session to Discuss Privileged Attorney-Client Communications 
(Roll Call Vote)     
 
Katz-Pek moved, seconded by Risser, that the regular session of the Board be recessed for a 
closed session to discuss privileged attorney/client communications.  Motion approved 
unanimously. 
 



   
 
On roll call, the vote was as follows: 
 
Yeas: Risser, Reid, Korybalski, Ballman, King, Katz-Pek 
Nays: 0 
Reid declared the motion carried and the meeting recessed at 8:32 am. 
 
King moved, seconded by Katz-Pek, that the meeting to be reconvened in open session. Motion 
approved unanimously and Reid reconvened the meeting at 9:42 am. 
 
4.   2006-2007 Agreement with Ann Arbor SPARK: 
 
Risser moved, seconded by Katz-Pek, to approve the Agreement between LDFA and SPARK, 
including Attachment A (Scope of Work) thereto, in the forms presented to the Board, together 
with changes discussed in this meeting and such additional changes as the Board members of 
the LDFA may deem necessary or desirable, and to authorize Michael Reid, Chair, to execute 
such documents on behalf of LDFA. 
 
Discussion ensued regarding the proposed contract and services. The Board also determined 
that additional potential services under the Agreement would be discussed in the future and, if 
appropriate, addressed in subsequent attachments to the scope of work in the Agreement. 
 
Motion approved unanimously. 
 
Next Steps: New business for next board meeting to include discussion of potential incubator 
feasibility study.  
 
5.   Resolution to Authorize LDFA Treasurer to Approve Expenditures Upon Receipt of 
Invoices from Service Providers Under Contract with the LDFA: 
 
Katz-Pek moved, seconded by King, as amended to replace “Spark” with “contracted service 
providers” in the first resolution and to delete “between the LDFA and Spark” at the end of the 
first resolve clause.  Motion approved unanimously. 
 
6.   2006 LDFA Annual Report: 
 
Risser moved, seconded by Korybalski, to approve the 2006 LDFA Annual Report in the form 
presented, together with changes discussed in this meeting, and authorize its release. 
Amendments included clarification of board members’ terms of office, addition of a 
descriptive/summary paragraph for performance for the year, and description of contract 
continuance with SPARK. This report should be entered into the minutes.  Motion approved 
unanimously. 
 
Katz-Pek was excused at 10:23 am. 
 
7.   Proposed Amendments to LDFA By-Laws (First Reading): 
 
Risser moved, seconded by Ballman, to introduce 3 changes in the by-laws and to vote on the 
recommended changes at the next board meeting. Proposed changes as follows: 



   
 

1) In Article II, change the LDFA’s principal office from 3135 S. State Street, 
Suite 205, Ann Arbor, Michigan, 48108 to Guy C. Larcom, Jr. Municipal 
Building, 5th Floor, 100 N. Fifth Avenue, Ann Arbor, MI, 48104; 

2) In Article IV, delete the clause, “except that no member may serve more 
than 90 days past the expiration of his or her term”; 

3) Add a provision that authorizes Board action by written consent in addition 
to action taken in meetings, provided this is permitted by applicable law. 

 
Motion approved unanimously. 
 
8.   2006-2007 Regular Meeting Schedule: 
 
Risser moved, seconded by Ballman, to establish the following 2006-2007 regular board 
meeting schedule: 
 
October 10, 2006 8:00am – 10:00am  
January 9, 2007 8:00am – 10:00am 
March 13, 2007 8:00am – 10:00am 
April 10, 2007 8:00am – 10:00am 
June 12, 2007 8:00am – 10:00am 
July 10, 2007  8:00am – 10:00am 
 
 *Location of Meetings:  City of Ann Arbor, 2nd Floor Council Chambers 
     100 North 5th Ave, Ann Arbor, MI 
 
Motion approved unanimously. 
 
REPORTS FROM COMMITTEES: 
 
None. 
 
REPORTS FROM SERVICE PROVIDERS: 
 
None. 
 
MOTION TO ADJOURN: 
King moved, seconded by Ballman, to adjourn the meeting at 10:52 am. Motion approved 
unanimously. 
 
 
 
 
Respectfully Submitted, 
 
 
 
Tom Crawford, Recording Secretary 



D R A F T 

    
 

MINUTES – REGULAR BOARD MEETING 
 October 18, 2006 

 
Ann Arbor-Ypsilanti SmartZone Local Development Finance Authority 

 
City of Ann Arbor, Guy C. Larcom, Jr. Municipal Building, 2nd Floor Council Workroom 

100 N. Fifth Ave., Ann Arbor, MI 
 
 

Members Present:  Christine Ballman, Michael Reid, Rob Risser, Richard King, Michael 
Korybalski, Steve Pierce, John Gawlas, Tom Crawford-Ex-officio 
 
Members Excused:  Tom Kinnear, Stephen Rapundalo-Ex-officio, Mickey Katz-Pek, Jeff 
Mason-Ex-officio 
 
 
Others Present:  Skip Simms-SPARK, Kurt Riegger–SPARK, Sandi Bird-City of Ann Arbor, 
Finance 
 
 
CALL TO ORDER: 
Reid called the meeting to order at 8:09 am. A quorum was present. 
 
APPROVAL OF THE AGENDA: 
Risser moved, seconded by Pierce, to approve the Agenda for this meeting in the form 
presented at this meeting, as amended per discussion to delete item #8 and move item #12 
after item #7.  Motion approved unanimously. 
 
MOTIONS & RESOLUTIONS: 
 
1.   Minutes of August 21, 2006 Board Meeting: 
 
Pierce moved, seconded by Korybalski, to approve the minutes of the August 21, 2006 board 
meeting in the form presented at this meeting, as amended per discussion.  Motion approved 
unanimously. 
 
2.   LDFA Financial Report: 
 
Gawlas moved, seconded by King, to approve the LDFA financial report in the form presented at 
this meeting and attached hereto and made a part hereof. Motion approved unanimously. 
 
 
 
 
 



D R A F T 
 
3.    Proposed Amendments to LDFA By-Laws (Second Reading):     
 
Risser moved, seconded by Korybalski, to table the proposal for amendments to the LDFA By-
Laws, including documentation for same, to the next regular board meeting.  Motion approved 
unanimously. 
 
4.   Resolution to Fund Development of Cantillon Online Entrepreneurial Education 
Modules and to Establish a Project Budget for the 2007 Fiscal Year: 
 
Gawlas moved, seconded by Korybalski, to approve the Resolution to Fund Development of 
Cantillon Online Entrepreneurial Education Modules and to Establish a Project Budget for the 
2007 Fiscal Year in the form presented at this meeting, as amended per discussion to revise the 
last resolution to read as follows: “Resolved, that the foregoing resolutions are conditioned upon 
negotiating appropriate ownership rights and /or legally binding unlimited perpetual licensing, 
usage and distribution rights to Cantillon consistent with Article III of and concurrent with the 
execution of an Attachment to the Agreement between the LDFA and SPARK dated effective as 
of July 1, 2006.   
 
Motion approved unanimously.  The approved resolutions are attached hereto and made a part 
hereof. 
 
5.   Resolution to Authorize the Ad Hoc Contract Committee to Negotiate Terms and 
Conditions of Attachments to the In-force Agreement with Ann Arbor SPARK dated July 
1, 2006: 
 
Korybalski moved, seconded by Pierce, to approve the Resolution to Authorize the Ad Hoc 
Contract Committee to Negotiate Terms and Conditions of Attachments to the In-force 
Agreement with Ann Arbor SPARK dated July 1, 2006 in the form presented at this meeting and 
attached hereto and made a part hereof. Motion approved unanimously. 
 
6.   Resolution to Fund LDFA/SmartZone Marketing Program and to Establish a Project 
Budget for the 2007 Fiscal Year: 
 
Risser moved, seconded by Korybalski, to approve the Resolution to Fund LDFA/SmartZone 
Marketing Program and to Establish a Project Budget for the 2007 Fiscal Year in the form 
presented at this meeting, as amended per discussion to add “addressing SmartZone marketing 
projects” following “2006” in the last resolution.  Motion approved unanimously.  The approved 
resolutions are attached hereto and made a part hereof. 
 
7.   Resolutions to Fund LDFA/SmartZone Website Development, to Establish a 
Permanent LDFA/SmartZone Budget Committee, to Establish an Audit Committee and to 
Establish a Nominating Committee (Agenda Items # IX - XI) 
 
Risser moved, seconded by Pierce, to table Agenda items IX through XI, inclusive. Motion 
approved unanimously. 
 
 
 
 



D R A F T 
 
REPORTS FROM COMMITTEES: 
 
None. 
 
REPORTS FROM SERVICE PROVIDERS: 
 
LDFA Quarterly Report: 
After discussion, Risser moved, seconded by Pierce, to accept the Quarterly Report from 
SPARK for the quarter ended September 30, 2006 in the form presented at this meeting and 
attached hereto and made a part hereof. Motion approved unanimously. 
 
MOTION TO ADJOURN: 
Risser moved, seconded by Pierce, to adjourn the meeting at 10:51 am. Motion approved 
unanimously. 
 
Respectfully Submitted, 
 
 
 
Tom Crawford, Recording Secretary 

































    
 

MINUTES – REGULAR BOARD MEETING 
 March 13, 2007 

 
Ann Arbor-Ypsilanti SmartZone Local Development Finance Authority 

 
City of Ann Arbor, Guy C. Larcom, Jr. Municipal Building, 2nd Floor Council Workroom 

100 N. Fifth Ave., Ann Arbor, MI 
 
 

Members Present:  Rob Risser, Christine Ballman, Michael Reid, Richard King, John Gawlas, 
Mickey Katz-Pek, Jonnie Bryant, Tom Kinnear, Stephen Rapundalo -Ex-officio 
 
Members Excused:  Michael Korybalski, Jeff Mason-Ex-officio, Tom Crawford-Ex-officio 
 
 
 
Others Present:  Skip Simms-SPARK, Sandi Bird-City of Ann Arbor, Finance, Roselyn Zator-
MEDC, Elizabeth Parkinson-SPARK 
 
 
CALL TO ORDER: 
Reid called the meeting to order at 8:06 am. A quorum was present.  Sandi Bird acted as 
Recording Secretary for the meeting in Tom Crawford’s absence. 
 
APPROVAL OF THE AGENDA: 
Katz-Pek moved, seconded by King, to approve the Agenda for this meeting in the form 
presented at this meeting.  
 
MOTIONS & RESOLUTIONS: 
 
1.   Minutes of the January 9, 2007 Board Meeting: 
 
Gawlas moved, seconded by Katz-Pek, to approve the Minutes of the January 9, 2007 board 
meeting in the form presented at this meeting. Motion approved unanimously. 
 
2.   LDFA Financial Report: 
 
The LDFA Financial Report is to be presented at the next board meeting. 
 
3.   Resolution to Amend the LDFA Bylaws (Postponed): 
 
A written form of proposed amendments to the LDFA Bylaws was submitted at this meeting, to 
be reformatted and voted upon at the next meeting. 
 
 



 
 
4.   Resolution to Fund Special Forces Training: 
 
Risser moved, seconded by Gawlas, to enter into negotiations with Ann Arbor SPARK to modify 
Attachment A dated effective July 1, 2006 to the Agreement with Ann Arbor SPARK dated 
effective July 1, 2006 to accommodate what was described in this meeting as Special Forces 
Training as a type of Phase III services for the current fiscal year. Motion approved 
unanimously. 
 
Tom Kinnear was excused at 9:30am. 
 
 
REPORTS FROM: 
 
A:  LDFA Budget Committee: Status Report 
 
Discussion regarding request for funding Special Forces Training was covered under Item 4 
above.  A meeting of the Budget Committee was to be convened and a proposed budget would 
be forthcoming. 
 
B:  Nominating Committee: Status Report 
 
Discussion ensued regarding status of board member terms and nominations needed. 
 
 
REPORTS FROM SERVICE PROVIDERS: 
 
A:  Ann Arbor SPARK: Business Accelerator Status Report 
 
The Ann Arbor SPARK Business Accelerator Report is to be presented at the next board 
meeting. 
 
 
MOTION TO ADJOURN: 
Risser moved, seconded by King, to adjourn the meeting at 9:50 am. Motion approved 
unanimously. 
 
 
Reid recommended to change the next board meeting date from April 10th to April 17th, 2007.  
 
 
Respectfully Submitted, 
 
 
 
Sandi Bird, Recording Secretary for the Meeting 



    
 

MINUTES – REGULAR BOARD MEETING 
 April 17, 2007 

 
Ann Arbor-Ypsilanti SmartZone Local Development Finance Authority 

 
City of Ann Arbor, Guy C. Larcom, Jr. Municipal Building, 2nd Floor Council Workroom 

100 N. Fifth Ave., Ann Arbor, MI 
 
 

Members Present:  Michael Korybalski, Christine Ballman, Michael Reid, Richard King, Mickey 
Katz-Pek, Jonnie Bryant, Stephen Rapundalo-Ex-officio, Tom Crawford-Ex-officio 
 
Members Excused:  John Gawlas, Rob Risser, Tom Kinnear, Cindy Douglas-Ex-officio 
 
 
Others Present:  Mike Finney-SPARK, Skip Simms-SPARK, Scott Olson-SPARK, Sandi Bird-
City of Ann Arbor, Finance, Roselyn Zator-MEDC, Kurt Riegger-SPARK 
 
 
CALL TO ORDER: 
Reid called the meeting to order at 8:04 am. A quorum was present.   
 
APPROVAL OF THE AGENDA: 
Discussion ensued regarding the Agenda presented by Reid. Items for the meeting included 
proposed amendments to the LDFA Bylaws, finances, budget and nominating committee status 
report  
 
MOTIONS & RESOLUTIONS: 
 
1.   Minutes of the March 13, 2007 Board Meeting: 
 
Korybalski moved, seconded by Katz-Pek, to approve the Minutes of the March 13, 2007 board 
meeting in the form presented at this meeting, as amended per discussion. Motion approved 
unanimously. 
 
2.   Amendment No.1 to the By-laws of the Ann Arbor-Ypsilanti SmartZone LDFA: 
 
Katz-Pek moved, seconded by Korybalski, to approve Amendment No.1 to the By-laws of the 
Ann Arbor-Ypsilanti SmartZone LDFA in the form presented at this meeting and attached hereto 
and made a part thereof. A copy of Amendment No. 1 is to be forwarded to the City Clerk of the 
City of Ann Arbor and the City of Ypsilanti for submission to their respective Councils, and 
unless objected to by at least one of the governing bodies of the member municipalities within 
thirty (30) days of the receipt by the Clerk of the governing body of the proposed amendment 
shall become effective. Motion approved unanimously. 
 



 
Tom Crawford arrived at 8:50am 
 
3.   LDFA Financial Report: 
 
Discussion ensued regarding the third quarter LDFA Financial Report, presented by Tom 
Crawford. 
 
 
REPORTS FROM: 
 
A:  LDFA FY 2008 Budget Committee: Status Report 
 
Discussion ensued regarding elements of a proposed Fee for Service Contract with Ann Arbor 
SPARK (Draft form), presented by Mike Finney. LDFA Budget Committee to meet within two 
weeks to prepare the LDFA proposed budget. 
 
Rapundalo was excused at 9:10am. 
 
B:  Nominating Committee: Status Report 
 
Discussion ensued regarding status of board member terms and possible nominees. 
 
 
REPORTS FROM SERVICE PROVIDERS: 
 
A:  Ann Arbor SPARK: Business Accelerator Status Report 
 
Distribution only (no discussion and no action taken). Presented at 6/12/07 meeting 
 
 
MOTION TO ADJOURN: 
Korybalski moved, seconded by King, to adjourn the meeting at 9:47 am. Motion approved 
unanimously. 
 
 
 
Respectfully Submitted, 
 
 
 
Sandi Bird, Recording Secretary for the Meeting 



AMENDMENT NO. 1 
 TO 

 BY-LAWS OF ANN ARBOR-YPSILANTI SMART ZONE LOCAL DEVELOPMENT 
FINANCE AUTHORITY 

 
The By-Laws of the Ann Arbor-Ypsilanti Smart Zone Local Development 

Finance Authority effective January 21, 2003 (the “By-Laws”) are hereby amended as 
follows: 
 

1. Article II – Principal Office is amended to read as follows: 
 
The principal office of the Ann Arbor Ypsilanti SmartZone Local Development 
Finance Authority shall be that of the government offices of the City of Ann Arbor, 
currently located at Guy C. Larcom, Jr. Municipal Building, 100 N. Fifth Avenue, 
Ann Arbor, Michigan  48104. 
 
2. Section 3 of Article IV – Members and Terms is amended to read as follows: 
 
Section 3.  Reappointment of Members:  Except for initial appointments to the Board, 
no member shall serve more than one complete (4 year) term.  Members shall serve 
until the appointment of their successor.  The Board shall notify the appropriate unit 
of government at least 60 days prior to the expiration of the member’s term. 
 
3. Article XIII – Amendment of By-Laws is amended to read as follows:   
 
These By-Laws may be amended at any regular meeting of the Board by a majority 
vote, provided that the amendment has been submitted in writing at the previous 
regular meeting.  Any amendment approved by the Board shall be consistent with this 
Article, to the extent required by the terms of the SmartZone Development 
Agreement and TIF Plan, and all applicable statutes, resolutions and agreements of 
the member municipalities.  Amendments to the By-Laws, after approval by the 
Board, shall be provided to member municipalities, and unless objected to by at least 
one of the governing bodies of the member municipalities within thirty (30) days of 
the receipt by the Clerk of the governing body of the proposed amendment shall 
become effective. 

 
Except as amended hereby, the By-Laws remain in full force and effect. 
 
Approved LDFA Board:  ______________ 
    Date 
 
Filed with City of Ann Arbor:  _____________ 
       Date 
 
Filed with City of Ypsilanti:  _____________ 
    Date 



    
 

MINUTES – SPECIAL BOARD MEETING 
 May 10, 2007 

 
Ann Arbor-Ypsilanti SmartZone Local Development Finance Authority 

 
City of Ann Arbor, Guy C. Larcom, Jr. Municipal Building, 2nd Floor Council Workroom 

100 N. Fifth Ave., Ann Arbor, MI 
 
 

Members Present:  Michael Korybalski, Christine Ballman, Michael Reid, Richard King, John 
Gawlas, Rob Risser, Stephen Rapundalo -Ex-officio, Tom Crawford-Ex-officio 
 
Members Excused:  Tom Kinnear, Mickey Katz-Pek, Jonnie Bryant, Cindy Douglas-Ex-officio 
 
 
Others Present:  Mike Finney-SPARK, Sandi Bird-City of Ann Arbor, Finance, Roselyn Zator-
MEDC, Kurt Riegger-SPARK 
 
 
CALL TO ORDER: 
Reid called the meeting to order at 8:07 am. A quorum was present.   
 
MOTIONS & RESOLUTIONS: 
 
1.   Approval of the FY 2008 LDFA Budget: 
 
Risser moved, seconded by Korybalski, to approve the budget committee recommendation of 
the FY 2008 LDFA Budget, $1,067,000 in revenues and $1,067,000 in expenditures, in the form 
presented at this meeting with the format changes as discussed and attached hereto and made 
a part thereof, and forward to the respective municipalities for their approval. Motion approved 
unanimously. 
 
2.   Approval of Incubator Study Expenditure: 
 
King moved, seconded by Korybalski, to approve expenditure for FY 2007 work to be performed 
by SPARK, not to exceed $10,000, for the Incubator Study and to appropriate from the FY 2007 
budget. Motion approved unanimously. 
 
3.   Approval of Contract Committee: 
 
Risser moved, seconded by King, to approve a contract committee consisting of the following 
members: Korybalski, Risser and King. Motion approved unanimously. 
 
 
 



 
 
 
 
MOTION TO ADJOURN: 
Risser moved, seconded by Korybalski, to adjourn the meeting at 9:30 am. Motion approved 
unanimously. 
 
 
 
Respectfully Submitted, 
 
 
 
Tom Crawford, Recording Secretary 



Ann Arbor-Ypsilanti SmartZone LDFA

2007-2008 
Approved 

Budget
Recurring 
Revenues 

Non-Recurring 
Fund Balance

2007-2008 TIF Revenue 770,000$               770,000$           -$                   
Accumulated Fund Balance 297,000$               -$                   297,000$           

TOTAL APPROPRIATIONS 1,067,000$        770,000$        297,000$         

Expenditures
Business Accelerator Services (1)

Collaboration Networking (60,000)$                (60,000)$            -$                   
Phase I - Screening (30,000)$                (30,000)$            -$                   

Phase II - Due Diligence (90,000)$                (90,000)$            -$                   
Phase III - Intensive Service (165,000)$              (165,000)$          -$                   

Sub-Total (345,000)$              (345,000)$          -$                   

Entrepreneurs Boot Camp (2)
Unrestricted Operating Grants (20,000)$                (20,000)$            -$                   

Tuition Funding Match (20,000)$                (20,000)$            -$                   
Sub-Total (40,000)$                (40,000)$            -$                   

Business Incubator (3)
Lease Subsidy (76,800)$                (76,800)$            -$                   

Administrative Support (41,400)$                (41,400)$            -$                   
Utilities (12,000)$                (12,000)$            -$                   

Maintenance (4,000)$                  (4,000)$              -$                   
ISP (6,000)$                  (6,000)$              -$                   

Advertising & Promotion (9,000)$                  (9,000)$              -$                   
Insurance (1,380)$                  (1,380)$              -$                   

Renovations (95,000)$                -$                   (95,000)$            
Shared Equipment Purchase (15,000)$                -$                   (15,000)$            

Sub-Total (260,580)$              (150,580)$          (110,000)$          

Cantillon Web Based Education (4)
Maintenance & Support (25,000)$                (25,000)$            -$                   

Development (60,000)$                -$                   (60,000)$            
Sub-Total (85,000)$                (25,000)$            (60,000)$            

Marketing Campaign (5)
Public Relations (30,000)$                (30,000)$            -$                   

Collateral Printing (22,500)$                (22,500)$            -$                   
Websites Expenses (18,000)$                (18,000)$            -$                   

Sub-Total (70,500)$                (70,500)$            -$                   

Business Networking Events (6)
Sponsorship (25,000)$                (25,000)$            -$                   

Sub-Total (25,000)$                (25,000)$            -$                   

LDFA Administrative
Legal Services & Audit (10,000)$                (10,000)$            -$                   

Best Practice Consulting (9,000)$                  (9,000)$              -$                   
Sub-Total (19,000)$                (19,000)$            -$                   

Total Allocated Expenditures (845,080)$              (675,080)$          (170,000)$          

Unallocated Expenditures
Unallocated Operating Contingency (94,920)$                (94,920)$            -$                   

Unallocated Fund Balance (127,000)$              -$                   (127,000)$          
Sub-Total (221,920)$              (94,920)$            (127,000)$          

 
TOTAL EXPENDITURES (1,067,000)$       (770,000)$      (297,000)$       

Source of Funds Analysis



BUDGET
Forecast

ACTUALS FORECAST FORECAST Over/(Under)
Q1 Q2 Q3 Q4 Full Year Amount Budget

Tax Revenue 317,737.83$   127,650.00$   23,668.00$     56,057.00$       525,112.83$     525,000.00$     112.83$          
Investment Income 1,861.75$       5,647.00$       5,198.00$       4,236.00$         16,942.75$       -$                 16,942.75$     

Total Revenues 319,599.58$   133,297.00$   28,866.00$     60,293.00$       542,055.58$     525,000.00$     17,055.58$     

Business Accelerator Worst case scenario assumes SPARK will be able to max out
Contract Signing (22,350.00)$    -$                -$                -$                 (22,350.00)$     (22,350.00)$     -$                the entire unexpended balance for business accelerator

Phase I (Screenings) (1,674.00)$      (6,736.50)$      (13,871.25)$    (10,118.25)$     (32,400.00)$     (32,400.00)$     -$                activities in Q4.  Although possible, it does not seem likely
Phase II (Due Diligence) (1,964.25)$      (5,386.50)$      (10,665.00)$    (15,734.25)$     (33,750.00)$     (33,750.00)$     -$                

Phase III (Intensive Advising) (8,667.00)$      (25,955.10)$    (26,662.50)$    (73,715.40)$     (135,000.00)$   (135,000.00)$   -$                Includes $9000 Q4 allowance for Special Forces approved by BOD
Boot Camp -$                (10,000.00)$    (10,000.00)$    -$                 (20,000.00)$     (20,000.00)$     -$                
Tuition Matching -$                (9,950.00)$      -$                (10,000.00)$     (19,950.00)$     (20,000.00)$     50.00$            
Sponsorships (5,500.00)$      (7,500.00)$      (7,000.00)$      -$                 (20,000.00)$     (20,000.00)$     -$                

   Total Contracted Services (40,155.25)$    (65,528.10)$    (68,198.75)$    (109,567.90)$   (283,450.00)$   (283,500.00)$   50.00$            

Entrepreneurial Education -$                (17,500.00)$    (12,000.00)$    (24,000.00)$     (53,500.00)$     (90,000.00)$     36,500.00$     Assumes $0 for Cantillon Support vs. $9000 allowance
Marketing -$                -$                -$                -$                 -$                 (62,000.00)$     62,000.00$     Budgeted but no contract executed for 06/07 FY
Website Development -$                -$                -$                -$                 -$                 (25,000.00)$     25,000.00$     Budgeted but no contract executed for 06/07 FY
Incubator Feasibility Study -$                -$                -$                (5,000.00)$       (5,000.00)$       (25,000.00)$     20,000.00$     Assumes $5K contract for business plan in Q4 for 07/08 incubator
Legal & Admin. Support (3,598.16)$      (3,767.60)$      -$                -$                 (7,365.76)$       (13,125.00)$     5,759.24$       
Other Contingency -$                -$                -$                -$                 -$                 (26,375.00)$     26,375.00$     

Total Other Services (3,598.16)$      (21,267.60)$    (12,000.00)$    (29,000.00)$     (65,865.76)$     (241,500.00)$   175,634.24$   

Total Expenditure (43,753.41)$    (86,795.70)$    (80,198.75)$    (138,567.90)$   (349,315.76)$   (525,000.00)$   175,684.24$   

Net Increase/Decrease 275,846.17$   46,501.30$     (51,332.75)$    (78,274.90)$     192,739.82$     -$                 192,739.82$   

Memo:
Fund Balance (6/30/2006) 104,261.00$   
Fund Balance (Qtr End) 380,107.17$   426,608.47$   375,275.72$   297,000.82$     297,000.82$     

2006-2007 APPROVED



    
 

MINUTES – REGULAR BOARD MEETING 
 June 12, 2007 

 
Ann Arbor-Ypsilanti SmartZone Local Development Finance Authority 

 
City of Ann Arbor, Guy C. Larcom, Jr. Municipal Building, 2nd Floor Council Workroom 

100 N. Fifth Ave., Ann Arbor, MI 
 
 

Members Present:  Michael Korybalski, Christine Ballman, Michael Reid, Richard King, John 
Gawlas, Rob Risser, Stephen Rapundalo-Ex-officio, Tom Crawford-Ex-officio 
 
Members Excused:  Tom Kinnear, Mickey Katz-Pek, Jonnie Bryant, Cindy Douglas-Ex-officio 
 
 
Others Present:  Mike Finney-SPARK, Skip Simms-SPARK, Scott Olson-SPARK, Sandi Bird-
City of Ann Arbor, Finance, Roselyn Zator-MEDC, Kurt Riegger-SPARK 
 
 
CALL TO ORDER: 
Reid called the meeting to order at 8:07am. A quorum was present.   
 
APPROVAL OF THE AGENDA: 
Discussion ensued regarding the Agenda presented by Reid. Items for the meeting included 
Minutes of the April 17, 2007 board meeting, Minutes of the May 10, 2007 board meeting, LDFA 
Financial Report, SPARK reports, and contract and nominating committees’ status reports.  
 
MOTIONS & RESOLUTIONS: 
 
1.   Minutes of the April 17, 2007 Board Meeting: 
 
Korybalski moved, seconded by King, to approve the Minutes of the April 17, 2007 board 
meeting in the form presented at this meeting, as amended per discussion. Motion approved 
unanimously. 
 
2.   Minutes of the May 10, 2007 Board Meeting: 
 
Korybalski moved, seconded by Gawlas, to approve the Minutes of the May 10, 2007 board 
meeting in the form presented at this meeting, as amended per discussion. Motion approved 
unanimously. 
 
 
 
 
 



 
 
3.   LDFA Financial Report - 3rd Quarter Ended March 31, 2007: 
 
King moved, seconded by Gawlas, to approve the LDFA financial report for the third quarter 
ended March 31, 2007 in the form presented at this meeting and attached hereto and made a 
part hereof. Reid noted the financials presented were used as the starting point for the FY 08 
budget planning process; however, additional net income was currently forecasted and used for 
the May 2007 approved recommended budget. The financial report for fiscal year 2007 will 
show both budgeted and actual figures.  After discussion and consideration of the report, motion 
approved unanimously. 
 
REPORTS FROM SERVICE PROVIDERS: 
 
A:  Ann Arbor SPARK: Business Client Outcomes 
 
Mike Finney presented report (draft form) on the expanded reporting of outcomes of SPARK 
business clients who have gone through the business accelerator (for discussion only).  
Discussion ensued regarding the draft report, including suggested changes for consideration. 
 
Rapundalo was excused at 8:45am. 
 
B:  Ann Arbor SPARK: Business Accelerator Status Report 
 
King moved, seconded by Risser, to accept the SPARK Business Accelerator Report for the 
quarter ended March 31, 2007 in the form presented at this meeting and attached hereto and 
made a part hereof. After discussion and consideration of the report, it was noted the Phase III 
hours are to be reconciled after the 4th quarter in compliance with the proposed amendments to 
the Agreement dated July 1, 2006 between the LDFA and Ann Arbor SPARK.  
 
Motion revised:  Risser moved, seconded by Korybalski to amend/supplement the foregoing 
motion to authorize the Contract Committee to amend Attachment A to the Agreement dated 
July 1, 2006 between the LDFA and Ann Arbor SPARK to remove the limits on the quarterly and 
annual hours of Business Accelerator Services permitted for companies serviced in all 3 phases 
of Business Accelerator Services while retaining the maximum annual hours of Business 
Accelerator Services (based on Maximum Fee figures) in the current Attachment A to the 
Agreement, consistent with the adopted budget. After discussion and consideration of the 
motion, motion approved unanimously. 
 
Gawlas was excused at 9:55am. 
 
REPORTS FROM COMMITTEES: 
 
A:  LDFA Contract Committee: Status Report 
 
Reid reported that the Contract Committee is meeting with intentions to finalize for the Board 
meeting in July 2007 the proposed Agreement between the LDFA and Ann Arbor SPARK for 
fiscal year 2008.  It was noted by Reid that Jerry Lax of Bodman LLP is providing counsel to 
LDFA and leading drafting for this project. 
 



 
 
B:  LDFA Nominating Committee: Status Report 
 
Discussion ensued regarding status of possible nominees, with updating by King. Notification to 
be forwarded to the respective municipalities for expiring board members’ terms. 
 
Risser moved, seconded by Korybalski, to accept Christine Ballman’s resignation from the 
LDFA Board effective June 30, 2007 and acknowledge appreciation for her years of service to 
the LDFA Board. Motion approved unanimously. 
 
C:  Officer Nominations:  
 
Discussion ensued regarding officer nominee recommendations, to nominate for approval at the 
July 2007 board meeting.  It was suggested that the Chair lead the Contract Committee in the 
future. 
 
OTHER REPORTS: 
 
A:   Business Incubator Report: 
 
Mike Finney presented the SPARK Central Business Incubator report, prepared by Factotem 
Inc., a copy of which is attached hereto and made a part hereof. Finney noted the report 
provided the framework for establishing the SPARK incubator program to create a network of 
incubators. Reid recommended the board members read the report and discuss at the July 2007 
meeting. 
 
MOTION TO ADJOURN: 
Korybalski moved, seconded by King, to adjourn the meeting at 11:12am. Motion approved 
unanimously. 
 
 
 
Respectfully Submitted, 
 
 
 
Tom Crawford, Recording Secretary 













































FINANCIAL SUMMARY
as of March 31, 2007



Smart Zone LDFA
DELIVERABLES
as of March 31, 2007

Q1 Q2 Q3 Q4 Full Year

Phase I (Screenings)
Number of Clients
    Actual/Forecast 22              52             96              40              210             
    Target Maximum 42              42             42              42              120             
    Actual Over/(Under) Target (20)             10             54              (2)              90               

Hours per Client (Avg)
    Actual/Forecast 0.6             1.0            1.1             1.0             0.9              
    Target Maximum 2.0             2.0            2.0             2.0             2.0              
    Actual Over/(Under) Target (1.4)            (1.0)           (0.9)            (1.0)           (1.1)             

Phase II (Due Diligence)
Number of Clients
    Actual/Forecast 10              28             17              20              75               
    Target Maximum 17              17             17              17              50               
    Actual Over/(Under) Target (7)               11             -             3                25               

Hours per Client (Avg)
    Actual/Forecast 1.5             1.4            2.2             4.0             2.3              
    Target Maximum 5.0             5.0            5.0             5.0             5.0              
    Actual Over/(Under) Target (3.5)            (3.6)           (2.9)            (1.0)           (2.7)             

Phase III (Intensive Advising)
Number of New Clients
    Actual/Forecast 2                29             50              25              106             
    Target Maximum 8                8               8                8                25               
    Actual Over/(Under) Target (6)               21             42              17              81               

Billable Hours
    Actual/Forecast 64.2           192.3        197.0         320.0         773.5          
    Target Maximum 320.0         320.0        320.0         320.0         1,000.0       
    Actual Over/(Under) Target (255.8)        (127.7)       (123.0)        -            (226.5)         

Sponsorships
Number of Events 14.0          
    Actual/Forecast 11              23             44              15              93               
    Target Maximum 15              15             15              15              40               
    Actual Over/(Under) Target (4)               8               29              -            53               

FORECASTACTUAL
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Smart Zone LDFA
FY 2007 FINANCIAL SUMMARY

as of March 31, 2007
BUDGET VARIANCE

Forecast Explanation
ACTUALS FORECAST Over/(Under)

Q1 Q2 Q3 Q4 Full Year Amount Budget

INCOME STATEMENT
Revenues:

Tax Revenue 317,738$   127,650$  23,668$     56,057$     525,113$   525,000$    113$         
Investment Income 1,862         5,647        5,198         4,236         16,943       -                  16,943      

    Total Revenues 319,600$   133,297$  28,866$     60,293$     542,056$   525,000$    17,056$    

Expenditures:

Contracted Services
Contract Signing (22,350)$    -$         -$           -$           (22,350)$    (22,350)$     -$         
Phase I (Screenings) (1,674)        (6,737)      (13,871)      (5,670)        (27,952)      (32,400)       4,448        Will exceed Q4 forecast.
Phase II (Due Diligence) (1,964)        (5,387)      (10,665)      (10,800)      (28,816)      (33,750)       4,934        
Phase III (Intensive Advising) (8,667)        (25,955)    (26,663)      (43,200)      (104,485)    (135,000)     30,515      Several hours billed to MTTC grant.
Boot Camp -             (10,000)    (10,000)      (10,000)      (30,000)      (20,000)       (10,000)    Timing issue. Q4 will not be billed.
Tuition Matching -             (9,950)      -             (10,000)      (19,950)      (20,000)       50             
Sponsorships (5,500)        (7,500)      (7,000)        (7,500)        (27,500)      (20,000)       (7,500)      Cannot bill Q4 since reached annual limit.

   Total Contracted Services (40,155)$    (65,528)$  (68,199)$    (87,170)$    (261,052)$  (283,500)$   22,448$    

Other Projected Services
Entrepreneurial Education -$           -$         -$           (45,000)$    (45,000)$    (90,000)$     45,000$    
Marketing -             -           -             (26,000)      (26,000)      (52,000)       26,000      
Website Development -             (17,500)    (12,000)      (17,500)      (47,000)      (35,000)       (12,000)    Budget does not reflect amended contract for $53,500+
Incubator Feasibility Study -             -           -             (12,500)      (12,500)      (25,000)       12,500      
Legal & Admin. Support (3,598)        (3,768)      -             (5,759)        (13,125)      (13,125)       -           
Audit Expense -             -           -             -             -             (500)            500           
Other Contingency -             -           -             (25,875)      (25,875)      (25,875)       -           

Total Other Projected Services (3,598)$      (21,268)$  (12,000)$    (132,634)$  (169,500)$  (241,500)$   72,000$    

    Total Expenditures (43,753)$    (86,796)$  (80,199)$    (219,804)$  (430,552)$  (525,000)$   94,448$    

Net Increase/Decrease 275,846$   46,501$    (51,333)$   (159,511)$ 111,503$  -$            111,503$ 

Memo:
Fund Balance (6/30/2006) 104,261$     
Fund Balance (Qtr End) 380,107$     426,608$   375,276$     215,764$     
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Fiscal Year
Incurred Billed Measureable

Category Detail Month Year Qtr Unit Descrip. Number $ Amount
Contract Signing LDFA & SPARK 1 2006 1 Contract 1                  (22,350.00)$   
Legal & Admin. Support Bodeman 1 2006 1 Hours 16.00           (3,539.40)$     
Legal & Admin. Support Katz-Pek 1 2006 2 Hours 0.19             (58.76)$          
Legal & Admin. Support Bodeman 2 2006 2 Hours 17.00           (3,767.60)$     
Sponsorships July-Sept. 06 1 2006 2 Events 11.00           (5,500.00)$     
Boot Camp Nov. 06 2 2006 2 Events 1.00             (10,000.00)$   
Phase I (Screenings) Jul 06 1 2006 2 Hours 1.00             (135.00)$        
Phase II (Due Diligence) Jul 06 1 2006 2 Hours 5.25             (708.75)$        
Phase III (Intensive Advising) Jul 06 1 2006 2 Hours 17.50           (2,362.50)$     
Phase I (Screenings) Aug. 06 1 2006 2 Hours 7.25             (978.75)$        
Phase II (Due Diligence) Aug. 06 1 2006 2 Hours 5.00             (675.00)$        
Phase III (Intensive Advising) Aug. 06 1 2006 2 Hours 20.25           (2,733.75)$     
Phase I (Screenings) Sept. 06 1 2006 2 Hours 4.15             (560.25)$        
Phase II (Due Diligence) Sept. 06 1 2006 2 Hours 4.30             (580.50)$        
Phase III (Intensive Advising) Sept. 06 1 2006 2 Hours 26.45           (3,570.75)$     
Phase I (Screenings) Oct. 06 2 2006 2 Hours 18.45           (2,490.75)$     
Phase II (Due Diligence) Oct. 06 2 2006 2 Hours 25.15           (3,395.25)$     
Phase III (Intensive Advising) Oct. 06 2 2006 2 Hours 43.00           (5,805.00)$     
Phase I (Screenings) Nov. 06 2 2006 3 Hours 16.45           (2,220.75)$     
Phase II (Due Diligence) Nov. 06 2 2006 3 Hours 9.00             (1,215.00)$     
Phase III (Intensive Advising) Nov. 06 2 2006 3 Hours 87.51           (11,813.85)$   
Phase I (Screenings) Dec. 06 2 2006 3 Hours 15.00           (2,025.00)$     
Phase II (Due Diligence) Dec. 06 2 2006 3 Hours 5.75             (776.25)$        
Phase III (Intensive Advising) Dec. 06 2 2006 3 Hours 61.75           (8,336.25)$     
Tuition Matching Nov. 06 2 2006 3 Companies 10.00           (9,950.00)$     
Sponsorships Dec. 06 2 2006 3 Events 15.00           (7,500.00)$     
Website Development Dec. 06 2 2006 3 Modules 1.00             (13,000.00)$   
Website Development Dec. 06 2 2006 3 Support 1.00             (4,500.00)$     
Phase I (Screenings) Jan. 07 3 2007 3 Hours 15.00           (2,025.00)$     
Phase II (Due Diligence) Jan. 07 3 2007 3 Hours 25.25           (3,408.75)$     
Phase III (Intensive Advising) Jan. 07 3 2007 3 Hours 54.25           (7,323.75)$     
Website Development Feb. 07 3 2007 3 Modules 1.00             (12,000.00)$   
Phase I (Screenings) Feb. 07 3 2007 3 Hours 54.00           (7,290.00)$     
Phase II (Due Diligence) Feb. 07 3 2007 3 Hours 23.25           (3,138.75)$     
Phase III (Intensive Advising) Feb. 07 3 2007 3 Hours 78.25           (10,563.75)$   
Phase I (Screenings) March 07 3 2007 3 Hours 33.75           (4,556.25)$     
Phase II (Due Diligence) March 07 3 2007 3 Hours 30.50           (4,117.50)$     
Phase III (Intensive Advising) March 07 3 2007 3 Hours 65.00           (8,775.00)$     
Boot Camp March 07 3 2007 4 Events 1.00             (10,000.00)$   
Sponsorships March 07 3 2007 3 Events 14.00           (7,000.00)$     
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