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Approval of Agenda 

Additional Items: 

• Under Goals and 

Objectives, move 5.b 

before 5.a 

• Under Next Steps, add  

“Set Future Meeting 

Dates” to beginning” 

 

 

 

 

 

 

 

a.)    Set Future Meeting Dates 

b.) 

c.) 



Introductions 

• Please provide your 

name and describe your 

role on this task force 

• Vivienne Armentrout 

• Scott Campbell 

• Kenneth Clark (Secretary) 

• Neal Elyakin 

• Linda Diane Feldt (Chair) 

• Owen Jansson 

• Anthony Pinnell 

• Sarah Pressprich 

Gryniewicz 

• Jim Rees 

 

 

 

 

 

 



Approval of Meeting #3 Summary 

• Sent out in meeting 

packet 

• Any edits or changes? 

• Approved summary and 

agenda from meeting #3 

will be posted to City of 

Ann Arbor Website  

 

 

 

 

 

 

 



Work Plan Understanding 

• Pedestrian Safety and 

Access Task Force 

(PSATF) was appointed 

by City Council to 

explore strategies to 

improve pedestrian 

safety and access 

• 14 Month Process 

ending August 2015 

• PSATF meets once a 

month 

• 3 sets of public and 

stakeholder meetings 

 

 

 

 

 

 

 

 



Scope of Work 

A. Identify Goals & 

Objectives 

B. Develop Community 

Outreach & 

Engagement Plan 

C. Ongoing 

Communications 

D. Determine Data Types 

& Issues Identification 

E. Analysis & Prioritization 

F. Safety Solution 

Alternatives & Funding 

Options 

G. Pedestrian Safety 

Action Plan Elements 

 

 

 

 

 

 

 

 

 

The end product is NOT a Pedestrian Safety 
Action Plan. The Task Force will inform the 

subsequent development of a PSAP. 



Task Force Priorities 

The following is a summary of 

issues the Task Force would like to 

see addressed as part of this 

process: 

• Sidewalks: usage, 

maintenance, gaps, 

enforcement 

• Crosswalks: preservation of 

local ordinance, 

signage/markings, 

enforcement 

• Location and design issues 

• Culture/behavior, education 

and information 

• Other pedestrian safety 

measures/technologies 

• Funding 

• Data Needs 

• On-going committees 

 

 

 

 

 

 

 

 

 

The Task Force has identified a number of 
issues that they would like to see addressed.  



Addressing Task Force Priorities 

• There is a correlation 

between the scope of 

work and the priority 

issues 

• The priority issues will 

be addressed at different 

stages of the project 

 

For example: 

Sidewalk Maintenance will 

be address in Task D, E, F 

and G 

 

 

 

 

 

 

 

 

 



Addressing Task Force Priorities 

• We matched up the 

issues with the scope of 

work 

• We WILL address all the 

priority issues! 

 

 

 

 

 

 

 

 

 

 

This work plan will be available on 
Google Drive 



Building a Pedestrian Safety Action Plan Outline 

• Rather than wait until 

end of process to outline 

a PSAP we will build it 

as we go along 

• Include details on 

content and rational  

• List existing resources  

• Note action items with 

roles and timeline 

• Provides a framework on 

how to move forward 

once this project is 

complete 

 

 

 

 

 

 

 

 

 



City Council Resolution to Appoint a PSATF 

• The charge set forth for the 

Task Force 

 

 

 

 

 

 

 

 

 

 

 

• The task force will explore strategies to improve 

pedestrian safety and access within a framework of 

shared responsibility through community outreach 

and data collection, and will recommend to Council 

improvements in the development and application of 

the Complete Streets model, using best practices, 

sound data and objective analysis; 

 

• The task force will address sidewalk gaps and create 

a tool for setting priorities for funding and filling those 

gaps; 

 

• The task force will recommend whether pedestrian 

safety and access should be the focus of ongoing 

community scrutiny through the establishment of a 

standing committee on pedestrian safety 

 



Goals/Objectives 

FHWA Pedestrain Safety 

Action Plan  

• Assess existing goals 

and objectives 

• State proposed goals 

and objectives 

• Focus on reducing 

pedestrian crashes and 

increasing the number of 

pedestrian trips. 

 

 

 

 

 

 

 

 

 

 



Goals & Objectives 

• PSAP is one element in 

the City’s transportation 

strategy 

• Existing plans already 

include relevant goals 

and objectives related to 

pedestrian safety and 

mode share 

• Are these sufficient or do 

we need to further 

establish goals and 

objectives? 

 

 

 

 

 

 

 

 

 

 

Complete Street Resolution 

Transportation Master Plan 

Non-motorized 
Transportation Plan 

Pedestrian 
Safety 

Action Plan 



Goals & Objectives: City of Ann Arbor 2013 NoMo Plan 

• The vision speaks to 

improving pedestrian 

safety as well as 

increasing the number of 

people who walk. 

 

 

 

 

 

 

 

 

 

 

 



Goals & Objectives: City of Ann Arbor 2013 NoMo Plan 

• Goal 1, regarding policy 

and planning integration, 

speaks to guidelines, 

prioritization, and 

implementation of 

pedestrian facilities. 

 

 

 

 

 

 

 

 

 

 

 



Goals & Objectives: City of Ann Arbor 2013 NoMo Plan 

• Goal 2, regarding 

completion of the 

system, speaks to 

pedestrian access, 

integration, obstacles 

and conflicts. 

 

 

 

 

 

 

 

 

 

 

 



Goals & Objectives: City of Ann Arbor 2013 NoMo Plan 

• Goal 3, regarding 

education, speaks to 

pedestrian safety 

education to a diverse 

audience of pedestrians 

as well as other roadway 

users. 

 

 

 

 

 

 

 

 

 

 

 



Goals/Objectives 

• Recognizing that the 

PSAP recommendations 

may include detailed 

metrics to evaluate 

pedestrian safety and 

mode share, are the 

vision, goals and 

objectives from the non-

motorized plan a 

sufficient foundation to 

build upon? 

• If not, what 

recommendations does 

the committee have for 

the City to modify the 

existing vision, goals and 

objectives  

 

 

 

 

 

 

 

 

 



Crowdsourcing Tools 

• Provide as much or little 

input as desired 

• Allow place specific input 

• Spot location 

• Corridor 

• Specific Area 

• Explore the map at different 

scales, with air photo, or in 

street view 

• Can vote and comment on 

previous posts 

• Allow for non-time 

contained thoughtful input 

• May not get a lot more 

input than at a public 

workshop, but quality input 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.communityremarks.com/Ferndale/index.php
http://www.wikimapping.com/wikimap/ann-arbor-street-framework-plan.html


Project Schedule 

• 14 Month Process ending 

August 2015 

• Monthly meetings with Task 

Force 

• 3 sets of Public 

Engagement 

 

 

 

 

 

 

 

 

 

 

 

Each month we will be using the 
question in the FHWA Guide to 

direct discussions 

https://docs.google.com/a/greenwaycollab.com/spreadsheets/d/1yKeNnvghaYqkaRYTGFLdQh2jXkSky5Iiw6MNsJAOXz4/edit?usp=sharing


PSATF Project Scheduling 

• Wednesday or Thursday 

evening from 5 – 7:30 

pm 

• First week of the month 

has the fewest conflicts 

with Holidays, Task 

Force Members and the 

Consultants 

• We recommend the first 

Wednesday of each 

month from 5-7pm 

• Who is able to make the 

August 6th Task Force 

Meeting? 

 

 

 

 

 

 

 

 

 

 

First Wednesday of the Month: 

August 6, 2014 

September 3, 2014 

October 1, 2014 

November 5, 2014 

December 3, 2014 

January 7, 2015 

February 4, 2015 

March 4, 2015 

April 1, 2015 

May 6, 2015 

June 3, 2015 

July 1, 2015 

August 5, 2014 

 

 

 



Next PSAFT Meeting 

Community Outreach and 

Engagement 

• Public engagement toolkit 

• Identify Stakeholders 

• Potential Partnerships 

• Promotion 

• Public Meetings 

• Other public engagement 

tools (ex. surveys, web 

maps, street interviews) 

Tentatively the meeting is 
planned for August 6, 2014 



Homework Tasks 

Just to get you thinking ahead 

for next meeting: 

• Prepare a list of potential 

stakeholders 

 

Any left over tasks from this 

meeting? 

 

Anything to review prior to next 

meeting? 

 

 

 

 

 

 

 

 

 

 

Homework task may be given 
out between meetings to help 

educate and prepare task force 
members for upcoming meetings 



City of Ann Arbor 

Pedestrian Safety & Access Task Force 

Questions? 
 
Norman Cox, PLA, ASLA and 

Carolyn Prudhomme, ASLA 

 
The Greenway Collaborative, Inc. 
Ann Arbor, Michigan 
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