Downtown Zoning Evaluation Timeline

Tasks Jul-13 Aug-13 Sep-13 Oct-13

Phase |

Week of: 1 8 15 22 29 5 12 19 25 2 9 16 23 30 7

14

Consultant selection/finalize contract

Kick-off meeting with ORC

Focus groups held

Individual interviews of key stakeholders

Post materials on A2 Open City Hall and
social media

Community Coffees for drop in
discussions

ORC meeting to review input and define *
priority issues

Public meeting to review/confirm priority *
issues

ORC meeting to finalize priority issues

Phase I

Consultant team develops options to
address priority issues

ORC meeting to review options

Post options on A2 Open City Hall, social
media for feedback

Public meeting to review options

Consultant drafts action plan

Post progress updates on A2 Open City
Hall, social media

Planning Commission work session to *
finalize recommendations

Transmit action plan to Planning
Commission and City Council

* Key Meetings

Website: www/a2gov.org/a2d2

Facebook: The City of Ann Arbor

Twitter: @A2GOV

Ann Arbor Open City Hall: http://www.a2gov.org/services/Pages/OpenCityHall.aspx




