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Task Force Meeting #5 
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The Greenway Collaborative, Inc.                           www.greenwaycollab.com 



1.  Approval of Agenda 

• No proposed changes 

submitted prior to 

today’s meeting 

 

 

 

 

 

 

 

 

 



2.  Approval of Meeting #4 Discussion Summary 

• No proposed changes 

submitted prior to 

today’s meeting 

 

 

 

 

 

 

 

 



3.  Public Comment Proposal 

• There was a suggestion 

during the last meeting 

to move public 

comments to beginning 

of meeting 

• How should we handle 

public comments? 

 

 

 

 

 

 

 

 
5:10 



Packet Materials to Discuss 

• PSAP Working Outline 

• Issues and Resources 

Documents 

• Public Engagement and 

Community Outreach 

• Draft Agenda and Work 

Plan 

 

 

 

 

 

 



4.  Approve Amendments to PSAP Annotated/Working Outline  

Recommends the next revision to 

the City of Ann Arbor Non-

motorized Transportation Plan 

amend the vision, goals and 

objectives to address: 

• Enforcement of pedestrian laws 

• Increasing the number of 

pedestrian trips 

• Noting the difference between 

mobility and accessibility 

• Increasing accessibility for 

pedestrians with physical 

disabilities 

• A year-round/ 24 hour-a-day / 7 

days-a-week perspective; 

specifically making sure to address 

accessibility and safety issues 

related to winter maintenance and 

after dark travel by vulnerable and 

disabled pedestrians 

 

 

 

 

 

 

 

 

 

Recommendations added to the  

Pedestrian Safety Action Plan  

Working Outline 5:20 (10 min. discussion) 



5.  Public Engagement - Themes of Meetings 

3 Rounds of Public 

Engagement 

• Issues Identification 

• Safety Alternatives & 

Funding Options 

• In essence, preliminary 

recommendations / 

alternatives 

• Task Force 

Recommendations 

 

 

 

 

 

 

 

 

 

 

 

5:30 



5.  Public Eng. – General Sequencing for all 3 Rounds 

Stakeholder Focus Group 

• Day-long Event  

• Stakeholder Groups and Member 

Organizations Identified 

Surveys 

• Feedback on systemic issues 

(policies, education, enforcement, 

etc.) 

• Used to promote Community-wide 

Meetings 

• Provide web and print version  

Online Crowdsourcing Maps 

• Used in conjunction with web 

surveys 

• Location Specific Comments 

Community-wide Meeting 

• Public Workshop (Agenda driven 

with small group exercises) 

• Open House (Looser format, free 

to come and go) 

 

 

 

 

 

 

 

 

 

 

 

Week 1 Week 2 Week 3 Week 4 Week 5 Week 6 

Stakeholder 

Focus Group 

Survey 

Online Crowdsourcing Maps 

Meeting 

P.R. 

Community-

wide Meeting 

Results 

Meeting PR and marketing should begin a few weeks 
before Community-wide Meeting and in combination 

with web survey 

 

Task Force will review meeting materials and surveys 
before they are sent out to the public. 



5.  Public Engagement - Stakeholders 

Is there anyone we are missing or 

need to add to the following 

groups? 

• Residential Neighborhood 

Groups/Citizens at Large 

• City Units 

• Board and Commissions 

• Agencies/Public Groups 

• Non-profit 

Groups/Environmental 

Organizations 

• Ad-Hoc 

organizations/Grassroots 

• Business 

Organizations/Commercial 

Neighborhoods 

 

 

 

 

 

 

 

 

 

 

Please refer to the stakeholder list provided in your 
meeting packet. 



5.  Public Engagement - Round 1: Issues Identification 

Stakeholder Focus Group 

• Thursday, October 16, 

2014  

• City Hall Basement 

• Day-long event 

 

Community-wide Meeting 

• Wednesday, November 

19, 2014 

• Cobblestone Farm or 

AADL? 

• Evening meeting 

 

 

 

 

 

 

 

 

 

 

 

 

All dates and locations are tentative 



5.  Round 2: Safety Alternatives and Funding Options 

Stakeholder Focus Group 

• Wednesday, March 11, 

2015 

• City Hall Basement 

• Day-long event 

 

Community-wide Meeting 

• Wednesday, March 25, 

2015 

• Cobblestone Farm or 

AADL? 

• Evening meeting 

 

 

 

 

 

 

 

 

 

 

 

 

All dates and locations are tentative 



5.  Round 3: Task Force Recommendations 

Stakeholder Focus Group 

• Wednesday, May 13, 

2015 

• City Hall Basement 

• Day-long event 

Community-wide Meeting 

• Tuesday, June 2, 2015 

• Cobblestone Farm or 

AADL? 

• Evening meeting 

• Scheduling 

• In trying to keep away 

from last week of school 

this ends up 1 day 

before the Task Force 

Meeting 

• Same day as 

Cobblestone Farmers 

Market 

 

 

 

 

 

 

 

 

 

 

 

All dates and locations are tentative 



5.  City Led Promotion Efforts 

• We will work with Robert 

Kellar to reach the public via 

a variety of methods: 

• Press Release 

• Social Media 

• Local Organizations 

• Publications 

• Existing Events 

• Email Groups / Listserv 

 



6.  Initial List of Priority Issues 

• Reorganization of Priority 

Issues Document based on 

PSAP  

• Each topic has a list of 

questions, please refer to 

meeting packet materials 

• No additional topics or 

questions were provided prior 

to meeting 

 

 

 

 

 

 

 

 

 

Sidewalks / Moving Along the Roadway 

• Sidewalk Maintenance (Winter Maintenance sample created) 

• Sidewalk Gaps (sample created) 

• Sidewalk Enforcement 

• Sidewalk Accessibility 
 

Crosswalks / Moving Across the Roadway 

• Crosswalk Laws & Ordinance 

• Crosswalk Signs, Signals and Markings 

• Mid-block Crosswalks 

• Crosswalk Enforcement 

• Crosswalk Maintenance 

• Crosswalk Education 

 

Transit –Related 

• Bus Stop Design, Location and Maintenance 
 

Bicycles 

• Separation of Bicycles and Pedestrians 

• Bike Routes 
 

Traffic Calming 

• Street Design 
 

Encouragement / Culture Change 

• Bicycle Friendly Community 

• Stakeholders 
 

Funding 

• Michigan Act 51 
 

Data Needs 

• Analysis of Crashes 
 

On-going Committee(s) 

 

 

5:50 (15 min. discussion) 



7.  Development of Issues and Resources Documents 

• Communication Tool 

between Task Force and 

Resource Group 

• Questions formulated 

based on discussions 

during Task Force Meetings 

and the Task Force Priority 

Issues Document 

• Responses to be provided 

by Resource Group 

• Sample briefs have been 

created for:  

 Sidewalk Winter 

Maintenance  

 Sidewalk Gaps 

 

 

 

 

 

 

 

 

 

 

6:05 



7.  Issues and Resources Documents 

• Do we like the format and 

do we want to move 

forward with using the 

Issues and Resources 

Documents? 

 

 

 

 

 

 

 

 

 

Sidewalks / Moving Along the Roadway 

• Sidewalk Maintenance (Winter Maintenance sample created) 

• Sidewalk Gaps (sample created) 

• Sidewalk Enforcement 

• Sidewalk Accessibility 
 

Crosswalks / Moving Across the Roadway 

• Crosswalk Laws & Ordinance 

• Crosswalk Signs, Signals and Markings 

• Mid-block Crosswalks 

• Crosswalk Enforcement 

• Crosswalk Maintenance 

• Crosswalk Education 

 

Transit –Related 

• Bus Stop Design, Location and Maintenance 
 

Bicycles 

• Separation of Bicycles and Pedestrians 

• Bike Routes 
 

Traffic Calming 

• Street Design 
 

Encouragement / Culture Change 

• Bicycle Friendly Community 

• Stakeholders 
 

Funding 

• Michigan Act 51 
 

Data Needs 

• Analysis of Crashes 
 

On-going Committee(s) 

 

 



7.  Issues Briefs Update 

Current tools the City is using 

• A2 Fix It  

• Physical environment 

• Examples: Sidewalk 

gap, debris in bike lane, 

traffic signal 

malfunction 

 

• Traffic Complaint 

Questionnaire 

• Traffic offenses 

• Examples: Speeding, 

failing to yield to school 

bus, failing to yield to 

pedestrians 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

6:10 



7.  Issues Briefs Update 

Significant to both Sidewalk Winter 

Maintenance and Sidewalk Gaps 

A2 Fix It Tool 

• Report non-emergency 

problems in City of Ann Arbor 

via smartphone, tablet or 

computer 

• This will be the first winter with 

the A2 Fix It tool which will 

change reporting and issues 

resolution  

• Resource Group noted that this 

new tool has the potential to 

address many of the concerns 

that came up last winter  

• Potential for the Task Force to 

test out this new tool, promote 

its use and provide feedback 

• Widespread use by citizens this 

winter of A2 Fix It may be an 

excellent near-term action item 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



7.  Issues Briefs Update 

Traffic Complaint 

Questionnaire 

• Link on Ann Arbor Police 

Home Page 

• A way to report traffic 

offenses of careless and 

reckless driving 

• Feedback is sent to police 

department for review 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



7a.  Sidewalk Winter Maintenance 

• Outstanding Questions from 

the Issues and Resources Brief 

and supporting documents 

• Recommended Action Items? 

 

 

 

 

 

 

 

 

 

 

6:15 – 6:25  



7a. Sidewalk Winter Maintenance 



7a. Sidewalk Winter Maintenance 



7a. Sidewalk Winter Maintenance 



7a. Sidewalk Winter Maintenance 



7a. Sidewalk Winter Maintenance 



7b.  Sidewalk Gaps 

• Outstanding Questions from 

the Issues and Resources Brief 

and supporting documents 

• Recommended Action Items? 

 

 

 

 

 

 

 

 

 

 

6:25 – 6:40  



7b. Sidewalk Gaps 



7b. Sidewalk Gaps 



7b. Sidewalk Gaps 



7b. Sidewalk Gaps 



7b. Sidewalk Gaps 



8a.  Work Plan and Draft Outline Agendas 

Created an outline of meeting 

agendas through August 2015 

• Inform Task Force and 

Resource Group when issues 

will be addressed 

• Help keep project on schedule 

• List Resource Group 

Participation 

Full document included in meeting 

packet 

6:40 



8a.  Work Plan Schedule 

Included in your meeting packet 



8b.  Data Types – September 3rd Task Force Meeting 

• No additional data requests 

received prior to the meeting 

• A discussion of what data the 

City has, NOT an analysis of that 

data at this time 

• Determine Data Types 

• Crash Analysis Data 

• Pedestrian Counts 

• Sidewalk Inventory 

• Crosswalk Inventory 

• Lighting Inventory 

• AAATA Data 

• Existing Projects and Programs 

• Design Manuals and Standards 

• There will be a staff panel 

present for Q & A Session 

• Please submit questions in 

advance to help staff prepare 

Next meeting two weeks from today. 

 

Confirm attendance for September 3rd Task 
Force Meeting.  



City of Ann Arbor 

Pedestrian Safety & Access Task Force 

Public Comments 
 
Norman Cox, PLA, ASLA and 

Carolyn Prudhomme, ASLA 

 
The Greenway Collaborative, Inc. 
Ann Arbor, Michigan 
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