721 N. Main Conceptual Site Plan Development 2/6/2013
Probable Timeline
Aug.'12 Sept.'l2  Oct. '12 Nov.'12 Dec.'l2 Jan.'13 Feb.'13 March '13
Task 1: Information Gathering & Option Consensus
A. Existing Conditions Analysis
B. Main Street-Huron River Corridor Task Force Meeting-Introduce Project 8/22
C. Opportunities and Constraints Analysis - Current Two Options
D. Research Grant Opportunities
E. |Technical Committee Formation
F.  Working Group Meeting #1 O waG#l
G. Technical Committee Meeting #1 - Scope; Engagement Strategy @ TC#H1-9/24
H. Main Street-Huron River Corridor Task Force 10/3
I.  City-Wide Meeting #1 - Introduce Project; Present Opportunities and Constraints Analysis A CM#1-10/10
J. Working Group Meeting #2 O WG #2
K. ' Technical Committee Meeting #2 - Present Opportunities and Constraints Analysis & Input @ T1C#2-10/15
L. Main Street-Huron River Corridor Task Force Meeting - Determine Option to Carry Forward 10/24
Task 2: Environmental Report
A. Phase | Environmental Site Assessment
B. Additional Environmental Reporting if Required
Task 3: Conceptual Site Development Plan
A. Conceptual Site Development Plan Alternatives & Budgets
B. Working Group Meeting #3 O wG-3
C. Technical Committee meeting #3 - Review Environmental Report, Plan Options @ TC#3-11/8
D. Main Street-Huron River Corridor Task Force 11/14
E. City-Wide Meeting #2 - Present Plan Options, Collect Feedback ACM#2-11/28
F.  Working Group Meeting #4 O wG-4
G. |Technical Committee Meeting #4 - Present Plan Alternatives @ TCH4-12/4
H. Main Street-Huron River Corridor Task Force Meeting-Final Conceptual Site Development Plans 12/5
J. Main Street-Huron River Corridor Task Force Recommendation to City Council for the best use of 721 N. Main target 12/17 City Council Meeting
K.  Sumbit Washtenaw County Parks & Recreation Connecting Communities Grant Application 12/31
Task 4: Funding Options
A. Funding Options Development
B. Technical Committee Meeting #5 - Review Funding Options; Determine Funding Plan @ TC#5-12/20
Task 5: Plan Actions
A.
C. Planning Commission Presentation
D. PAC Presentation
E. Environmental Commission Presentation
F. City Council Presentation and Action
Task 6: Grant Application
A. Prepare Grant Application for Submittal
B. Technical Committee Meeting #6 - Review Application Materials @T1cu6-3/7
E. Submit Grant Application for April 1 Deadline
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