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I. Rebalancing Plan 

Rebalancing the portfolio to the desired asset allocation during periods of heightened 

volatility is an important part of managing the overall asset allocation of the portfolio.  

Accordingly, when time is of the essence due to heightened volatility, the Board has 

delegated its authority to rebalance the portfolio to the IPC.  The IPC has adopted a 

process that addresses the steps to be taken during such events.  

Rebalancing Process During a Market Drawdown 

Market Drawdown 

Step 1 

Action to be Taken 

Step 2 

The Meeting Proposed Rebalancing Plan 

Approaching 15% • As the drawdown 
approaches 15%, the 
Investment Consultant will 
initiate a special meeting 
with IPC members or a sub-
set of designated members. 

• The Executive Director will 
post the special meeting on 
the website and at the 
Retirement System office to 
ensure adherence to the 
Open Meetings Act. 

 

• Meet with IPC members or 
designated subset of the IPC 

• The meeting will review the recent 
events and the impact to the asset 
allocation. 

• The Investment Consultant will 
review the market sentiments and 
market valuation with the IPC. 

• The IPC will examine the next course 
of action: rebalance or no action. 

• The IPC and the Consultant 
together will determine which 
equity sleeve(s) will be brought 
to target weight(s) 

• Funding sources will be 
determined by the IPC members 
in consultation with the 
Consultant. 

• Approval of the proposed 
rebalancing must be made by a 
majority of the IPC members. 

Additional 10% 
(25% total drawdown) 

• As the drawdown 
approaches an additional 
10%, the Investment 
Consultant will initiate a 
special meeting with IPC 
members or a sub-set of 
designated members. 

• The Executive Director will 
post the special meeting on 
the website and at the 
Retirement System office to 
ensure adherence to the 
Open Meetings Act. 

• Meet with IPC members or 
designated subset of the IPC 

• The meeting will review the recent 
events and the impact to the asset 
allocation. 

• The Investment Consultant will 
review the market sentiments and 
market valuation with the IPC. 

• The IPC will examine the next course 
of action: rebalance or no action. 

• The IPC and the Consultant 
together will determine which 
equity sleeve(s) will be brought 
to target weight(s) plus up to an 
additional 2% 

• Funding sources will be 
determined by the IPC members 
in consultation with the 
Consultant. 

• Approval of the proposed 
rebalancing must be made by a 
majority of the IPC members. 

  



Rebalancing Process During a Market Drawdown (continued) 

Market 

Drawdown 

Step 1 

Action to be Taken 

Step 2 

The Meeting 

Proposed Rebalancing Plan 

Additional 10% 
(35% total 
drawdown) 

• As the drawdown 
approaches an additional 
10%, the Investment 
Consultant will initiate a 
special meeting with IPC 
members or a sub-set of 
designated members. 

• The Executive Director will 
post the special meeting on 
the website and at the 
Retirement System office to 
ensure adherence to the 
Open Meetings Act. 

• Meet with IPC members or 
designated subset of the IPC 

• The meeting will review the recent 
events and the impact to the asset 
allocation. 

• The Investment Consultant will 
review the market sentiments and 
market valuation with the IPC. 

• The IPC will examine the next course 
of action: rebalance or no action. 

• The IPC and the Consultant 
together will determine which 
equity sleeve(s) will be brought 
to target weight(s) plus up to an 
additional 5% 

• Funding sources will be 
determined by the IPC members 
in consultation with the 
Consultant. 

• Approval of the proposed 
rebalancing must be made by a 
majority of the IPC members. 

  

• A market drawdown is measured by the Russell 3000 Index for U.S. equities and 
the MSCI ACWI ex-U.S. Index for Non-U.S. equities. 

• The U.S. equity and Non-U.S. equity exposures will be viewed independently of 
each other. 

• The Investment Consultant will initiate the special meeting(s) as the market 
conditions change. 


