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AGENDA

CONTENT

2

Previous Engagement and Context
Benefits of PUD Rezoning
Initial Concept

Alignment with other city priorities
(transit, people-friendly streets, and
sustainability)

Proposed Concept
PUD Detalils

Questions & Discussion

OBJECTIVES

Present the development concept
Answer questions

Listen to/record public comments,
concerns, iISsues, or problems

NEXT STEPS

= June 14 City Council Work Session

Meeting Report
Modifications to the Proposed Concept

July Pre-Submission Meeting
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HOUSING & AFFORDABILITY IN ANN ARBOR

= 3 Live Virtual
HOUSING + AFFORDABILITY Engagement Sessions

IN ANN ARBOR
= 4|n Person Engagement
VIRTUAL PUBLIC ENGAGEMENT , Sessions (pre-COVID)

Ay

POTENTIAL REDEVELOPMENT SITES . : L \ u 6 OOO M a | |e rs

THE FOLLOWING CITY-OWNED LOTS HAVE BEEN IDENTIFIED
FOR THEIR POTENTIAL AS FUTURE AFFORDABLE HOUSING
DEVELOPMENT SITES IN AND AROUND DOWNTOWN

; SMITHGROUP .
- - - = Targeted emails to

All | ho live, k d/ d signifi tti . . .
ot by o o el s | o SCHEDULE social services agencies

engagement sessions. Participants are invited to virtually
attend one or more sessions. Each session will afford the
opportunity to provide feedback on all four sites. @ SURVEY OPENS
Monday, September 28, 2020

The city is currently in the conceptual design phase. The
graphics and information provided are intended to spur

= Targeted social media
: " h www.surveygizmo.com/s3/5805923/Housing- .
TS AR S AT RIS Affordability-Community-Survey-Fall-2020 cam pa |gn to 3 5 y rs. an d
' ' under demographic

[ VIRTUAL ENGAGEMENT
SESSIONS

@ Housing + Affordability Virtual Public Engagement (October se... Edil KathleenDSmithGroup = u

4 oin viceo for The Main room [[EERR Virual Engagement Opportunities  Presentation  Take the Suvey  Walch tnis Video  FAQ

HOUSING + AFFORDABILITY cQece = (] Thursday, October 1, 2020 - la_fri _
IN ANN ARBOR . BryuAs wEO- EE =S 12 E-E-FE R e - 721N. Main FULL Time: 6:00 - 8:00 PM MObIle f”endly Survey
A community e redevelopment of N N DETAILE
4 ONTHE  monday, November 6, 2020 900 responses
THURSDAY! MONDAY  THURSDAY = WEBSITE  1ime: 6:00 - 8:00 P
0CT 14,2020  NOV9,2020  DEC 10,2020 R Yiepy = 121ECatherine
6:00 - 8:00 PM 6:00 -8:00 PM 6:00 - 8:00 PM Please be respectful. Remember o challenge ideas and not peaple.
s p— ; Thursday, December 10, 2020 ]
R — CE gl i 20 Stakeholder

SR ARB BEEEREE M e g ot R o e CATHERINET ' '

E%‘E%EE'E]EH;G [a Vs e Vieo Cht o, s nuesnuss and shars idess. Use the Googls Do to provide CURVEY CLOSES CO nve rS a tl O n S W I t h
3 | Tonight's Schadule 309 s. Ashley . .

P W HURON st @ Monday, December 14, 2020 UofM Desi g n Justice,

S4THAVE

Live Chat or this Event ]
Housing + Affordability Virtual Public

Engagement (October session)

sl free to jump batwas ny ordar, at your
comvenience Evary 20 minutss hert will e a el prasertation

First Baptist, AAHC,
FINAL REPORT OUT H H SAB

December 2020
Date and time to be determined

353 S. Main

ASHLEY ST

70PN | Weapap
the Main R ired to say until
ira s ot thesiros sasion. fommaton il b shared an s prcec wided

Torosa Gilloi. We'l get ctarted in just a faw minules N

‘mm‘s‘

Pssa i s b tha Mo Roorn. st

vey raspond i Alex Huff SmnGroup:
! .u’u-"» 'm",mm'[ e E..i:'f“ u"w.fm afir | okt reenouton e i E WILLIAM ST
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HOUSING & AFFORDABILITY IN ANN ARBOR
SURVEY DEMOGRAPHICS (650+ RESPONSES)

AGE RACE AND ETHNICITY RESPONDENTS WHO LIVE IN ANN ARBOR

®m under 15 years

I
Value Survey Ann Arbor o
= 15-19 years Response @ ACS 2019 Syr o
American Indian or 0.9% 0%

20-29 years Alaskan Native @\ 9 Q ]
30-39 years Asian 3.9% 17% 0A f?v)? Un@xqe(Si* ~ %(grad
Black or African- 2.3% 7% 96 ’,,.\,’\ N(I;/lr{ﬁhé%e;n » & Nich
W 40-49 years American ] - OB, P 6
L G9Re W O o
50-59 years White 88.3% 68% e '.Q?a 3\9 °
A A \

Middle Eastern or North 1.1% n/a w(b é%i‘\

B 60-69 years .
African

W70 yearsorolder | Hispanic or Latinx 3.4% 5% 9996 7
Other - Write In 5.0% 102

HOME OWNERSHIP

Value Survey Ann Arbor ot WholesQe @ 7 9 9
Response ACS 2019 S5yr

Rent 29.0% 25.3%
Own 67.4% 69.9%
Other - Write In 3.6%
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FUNDING FOR OVER
1,500 units

2,300 units
OVER 20 YEARS

County report specifically The millage that recently
recommended 140 units per year passed is estimated to provide
for 20 years in the City of Ann Arbor enough funding for 1,500+ new
for a total of 2,800 units for 60% affordable housing units.

AMI| households or less.
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WHY PUD REZONING?

Develop the necessary flexibility and supplemental controls
needed to achieve multiple site goals while providing for
resident and council input prior to issuing a developer RFP with
clear community-supported goals and expectations.

] L. 5.13.9 Planned Unit Development (PUD) District
= Permit flexibility

A. Purpose Statement
" Encou rage innovation The purpose of this district 1s to permit flexibility in the regulation of land

Development; to encourage innovation in land use and variety in design, layout, and
type of Structures constructed; to achieve economy and efficiency in the use of land,

= Achieve economy and

natural resources, energy, and the provision of public services and utilities; to encourage

efficie ncy provision of Open Space and protection of Natural Features; to provide adequate
housing, employment, and shopping opportunities particularly suited to the needs of the
- EXpa nd Affordable Housi ng residents of the City; to expand the supply of Aftordable Housing Dwelling Units and to

encourage the use, reuse, and improvement of existing Sites and Buildings that will be
= One or more land uses developed In a cor.npati-ble way ‘With surl."ou%'lding uses, but -where the uniform .

regulations contained in other zoning districts do not provide adequate protections and
. . . . sateguards for the Site or surrounding area. The district 1s intended to accommodate
= Sites with uni que€ setti ngS developments with one or more land uses, Sites with unusual topography or unique

W|th in the commun |ty settings within the Cor.nml%nity, or Sites that exhibit difﬁcult.or (Izostly Development

problems or any combination of these factors. This zoning district shall not be allowed
where 1t 1s sought primarily to avoid the imposition of standards and requirements of
other zoning classifications or other City regulations rather than to achieve the stated
purposes above.

= Difficult or costly

|
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INITIAL PUBLIC ENGAGEMENT: 350 S 5™ PREFERRED OPTION

OPTION 3B
SOUTHEAST CORNER ORIENTATION ::: Maximum PREFERRED OPTION SUMMARY

ot iling FEEDBACK: What do you like about The size of the site is large and can
200°Tall this option? What are your concerns? support a significant number of
St affordable housing units
* The site scores competitively for potential
West Building 9% LIHTC financing
| East Building * The preferred option utilizes D1zoning
| ' with density bonuses by right
* The preferred option does not develop over
Blake Transit Center but does provide an
additional transit bay for Blake expansion
of off-street services
* The preferred option includes an east and
=S : west building with the taller east building
TRADE-OFFS Min Max [ Total housing units: 418 units stepped back from William Street

| A
| '1 o

DESCRIPTION

D1 , by-right with density b : . ; i i i
L 2O Ly T nslontses Provide Affordable Housing Units o T ——— - . Thg P refe rred O'p’.tl on provides 418 housing
Does not develop over the Transit center but Provide Market Rate Housing Units . T, units with a minimum of 130 affordable
still provides additional transit bay. units (31 %)
East and west building, with east building Building WEST EAST . .
stepped back from William Street. * The prefe rred Optlon prOVIdeS an
Density of buildings [] Floor-Area-Ratio:  744%  865% approxi mate floor area ratio (FAR) of
ASSUMPTIONS Height of buildings - Height Feet (floors): 1507(13) 200°(18) 800%’ be|ow the 900% a | |0wa b|e by r|ght
* Parcel split into an “east” and “west” building. » . . Th f d . . | d b . | d .
# Allows room for expanded transit, but doesn't Scales down to William Street - Larger tower but set back from William St e p reterred o pt| on includes two bul | ng
utilize transit center parcel directly. Potential active ground floor [ ] Ground Floor GSF: 7,350 19,795 towers that are 13 stories (WeSt) and 18
* Building height includes rooftop mechanicals .
{not visible from street level) Support expansion of transit — Transit lane provided along north edge stories (ea St) tall
* Build to the by-right density of 900% FAR (given
affordable housing density premiums) Financial complexity/risk - Total Development Cost: ~$72 Million
Potential Tax Revenue: ~$1.5 - 2 Million
Financial revenue [ Ground Lease Revenue: ~$0.5 - 1 Million
|
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DESIGN CONSIDERATIONS

INITIAL PRE-ENTITLEMENT REFINEMENT

ENGAGEMENT CONSIDERATIONS

,.‘ ..‘
/ : : ‘
| 5 *1 - e T
[ L I
1 : e any !
1 :
e e omomestves WSS pus  rssronaie |
1 : PROJECT BEST PRACTICES
| ¢ HOUSING : CONSIDERATIONS OJEC STPRACTIC |
1 . . [
1 . . [
1 . . [
1 = . AV i
e h, &
1 :
Ll RS Gy RS ey - ] |
1 . . [
I i IMPROVED : UNDERGROUND DEDICATED 30 FT FUTURE VERTICAL LAND COST :
| © OPERATIONS : PARKING BUS LANE ON-STREET CIRCULATION/ l
{  :BLAKE TRANSIT : POTENTIAL (4 BUS BAYS, TRANSIT EGRESS REQ. |
\ i CENTER :  FEASIBILITY SAW-TOOTH) EXPANSION y;
%o N V4
\..-.-.-.-.-.-“

]
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EARLY PRE-ENTITLEMENT “MICRO-OPTIONS”
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¥
i
N
i
i
N
N
i
N
i
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30 FT LANE 45 FT LANE TWO 30 FT LANES
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VALUE ALIGNMENT .o ane

COMMUNITY EXPECTATIONS

60’ LANE

130 affordable units

Tower stepped back from William Street

BUILDING CONSIDERATIONS

Towers configuration

Density / FAR + Building Height
Tower width/residential unit layouts
Service/loading

Curb management (moving, ride share,
deliveries, etc.)

— b
99)

Construction type/spanning $$3$ (Concrete v. Steel) $$$ (Concrete v. Steel) $3$$ (Concrete v. Steel)

DESIGN OBJECTIVES

Pedestrian friendly William
Active ground floor 5" Street Challenging

TRANSIT CENTER

Expands transit

_ B _

|
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Increases functionality

Transit user experience




DDA PEOPLE FRIENDLY STREETS

4™ AVENUE FEEDBACK (MARCH 9-11)

e General support for building a great
transit street that is linked to
affordable housing

e People liked wider sidewalks, mid-
block speed table/crosswalks, and
gateway treatments

e Make street comfortable, safe, and
legible for all ages and abilities

e Focus street design on transit use,
(but it would be great if bikes were
provided for also!)

e Extend the project area to include
Ideas such as a green wall on the
deck, and pedestrian connection
across 5t

e Keep pursuing opportunities to
expand capacity

|
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https://www.peoplefriendlystreets.org/

4™ AVE PROJECT

WILLIAM TO LIBERTY

PROJECT EXTENT & SCOPE

1.

project
2. Streetscape and
3.

raised crossings
4.

along street
S.

center
|
13 smithgroup.com

Utility support for
affordable housing

sidewalk widening
Slow driving zone,
safety improvements,

Expand transit service

Create a better transit

| PARKING DECK

Bli=

&

4 Ll
ARSI

s

16510 H11'¥1254- 15~

! S

RAISED SPEED TAELE AND CROSSWALKS

WIDENED SIDEWALK AT BUS STOPS

US SHELTER, TYP.

CONCRETE STREET LANE

CONCRETE BUS LANE

NEW STREET LIGHTS

RAISED SPEED TABLE AND CROSSWALKS

\ v‘ — =
i 'Bf.AKETRANSI'I'CENTER"_ 3

AFFORDABLE HOUSING DEVELOPMENT

)
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s
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PREPPING FOR THE A2 CLIMATE FUTURE

A2 ZERO — ANN ARBOR’S LIVING CARBON NEUTRALITY PLAN

14

STRATEGY 3: Significantly Improve the Energy Efficiency in our Homes, Businesses,

Schools, Places of Warship, Recreational Sites, and Government Facilities

7. TRANSITION AFFORDABLE HOUSING SITES TO NET ZERO ENERGY

Thraugh a deep and collaborative partnership, the Office of Sustainability and Innavations and the Ann Arbor
Housing Commission have been working to transition all existing and new affordable housing sites to net zero
energy. These systems are also being designed to handle electric vehicle charging and battery storage.

Vision for Net Zero Energy Affordable Housing

Every affordable housing site in the City is net zero energy by 2030. Savings accrued through the program are
directly invested in more programming for Housing Commission tenants and inte mere affordable housing sites.

Equity Impacts

Party Responsible for Implementation

« Office of Sustainability and Innevations, Ann Arber Housing Commission funding that
in partrership with Ann Arbor Housing wolld have assisted in paying energy bills can
Commission be redirected to help meet Ann Arbor's annual
afferdable housing goals.
Collaborators / Project Co-Designers
Indicators of Success / Goals
« UM Battery Lab
+ Energy Confracters By 2030, every affordable housing site in the City is
+ U.5. Housing and Urban Development net zera energy.
+« DTE Energy

+ The Office of Sustainability and Innovations continues fo provide 5200,000 fo support energy efficiency
improvemants and renewable energy at Housing Commission sites through 2021

+ Starting in 2022 through 2025, the Office of Sustainability and Innovations provides $100,000 in direct
support to the Housing Commission

+ Fundraising is conducted to finance the rest of the energy improvernents

Target Demographic
Those currently residing in affordable housing and those in need of affordable housing

MT CO2e

1,000,000

A2Zero Plan Including UM and Current UM Plan

2,500,000

2,000,000

1,500,000

500,000

2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

M Residential Electricity W Commeercial Electricty UM Electricity Grid Losses

B Residential Natural Gas B Commercial Matural Gas m UM Natural Gas Fugitive Emissions

Transportation W Residential 5olid Waste W Commercial Solid Waste

Vision: By 2030, every affordable housing site in the City is net zero energy.
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MOVING TOWARDS ELECTRIFICATION

MICHIGAN HAS SET A POLICY SET FOR 2030

Grld pI’Ofi Ie STATE or.l.\:ﬂcmc.s\_\:

GRETCHEN WHITMER OFFICE OF THE GOVERNOR GARLIN GILCHRIST Il

GOVERNOR LANSING LT. GOVERNOR

EXECUTIVE DIRECTIVE
No. 2020-10

To:  State Department Directors and Autonomous Agency Heads
From: Governor Gretchen Whitmer

Date: September 23, 2020

Re:  Building a Carbon-Neutral Michigan

2%

The science 1s clear, and message urgent: the earth’s climate is now changing faster than at
any point in the history of modern civilization, and human activities are largely responsible
for this change. Climate change already degrades Michigan’s environment, hurts our
economy, and threatens the health and well-being of our residents, with communities of
color and low-income Michiganders suffering most. Inaction over the last half-century has
already wrought devastating consequences for future generations, and absent immediate
action, these harmful effects will only intensify. But we can avoid some of the worst harms
by quickly reducing greenhouse gas emissions and adapting nimbly to our changing
environment.

At this very moment, our state is reckoning with the failure of U.S. officials to adequately
prepare for the challenges of a global pandemic. We cannot make the same mistake when it
comes to impending climate erises of food instability, crop-killing droughts, deadly
heatwaves, and intensifying weather events. Even now, fires of historic proportion are
raging across the West Coast, offering a tragic reminder that climate change is a present-
day threat, and is not waiting for our attention.

Michigan must act now. That is why, with Executive Directive 2019-12, Michigan joined the
United States Climate Alliance, a bipartisan coalition of governors from 25 states devoted
to pursuing the goals of the internationally accepted Paris Agreement despite our federal
government's withdrawal from that agreement. By joining the U.S. Climate Alliance,
Michigan committed to pursue at least a 26-28% reduction below 2005 levels in greenhouse
gas emissions by 2025 and to accelerate new and existing policies to reduce carbon pollution
and promote clean energy deployment at the state and federal level.

Joining the Alliance, and committing Michigan to its objectives, was an important step in
fighting climate change. But it is far from the last step. Michigan needs a comprehensive,

= Coal = Natural Gas = Motor Gasoline excl. Ethanol coordinated, and aggressive plan to meet and exceed these commitments. Michigan must be
a leader in this fight, working across all sectors — ineluding state government — to reduce

= Distillate Fuel Oil = Jet Fuel s HGL greenhouse gas emissions as quickly as possible.

= Residual Fuel = Other Petroleum = Nuclear Electric Power

GEORGE W. ROMNEY BUILDING - 111 SOUTH CAPITOL AVENUE - LANSING, MICHIGAN 48909
www.michigan.gov

= Hydroelectric Power = Biomass = Other Renewables PRINTED IN-HOUSE

|
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MASSING OPTIONS ASSUMING 45° LANE

{

n
Imj
= N .
NN NN 42
N NN
A P NN\AZ2

/

K

“L-SHAPE”

“U-SHAPE”

SMITHGROUP
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PHASED APPROACH

ASSUMPTIONS

* Total Development Area: 283,158 GSF
* Height: 250’, 20-story

= 2-story streetwall (min.)

= Total Units: 370

Total Affordable Units: 145
= P1(100%): 90
= P2 (20%): 55

= Commercial/Retail: Yes

= Residential Amenity Space: Yes

|
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UPDATED PREFERRED OPTION

BUILDING MASSING + UNITS

DIVIDED INTO TWO PHASES, AN EAST PHASE (EAST) AND WEST PHASE (WEST)

* Height: Up to 14 stories

"= FAR: Less than 900%

"= Units: Approximately 90

= Affordable (100%): Approximately 90

= Height: Up to 20 stories

"= FAR: Less than 800%

= Units: Approximately 280

= Affordable (20%): Approximately 55

- e o e e o e O e e e e o=

e Em Em S S S S S S S e e e

KEY
= Total Studio
. , 1 Bedroom
= Total units: approximately 370 5 Bedroom
= Total affordable units (included above): 15t Floor
approximately 145 2"d Floor
= Approximately 40% Affordable Elevator
Stairs
I
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UPDATED PREFER

SITE PLAN k \‘

BLAKE TRANSIT
CENTER
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< |
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UPDATED PREFERRED OPTION

WILLIAM STREET LOOKING WEST

» b

SMITHGROUP
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.~ UPDATED PREFERRED OPTION

WII.I.IA OIREEI P =.;._._'._-:-'=Q-r‘:,'ji‘i!lb.!é;;_“s
/ 3 ‘ " [\

CURB/FURNISHI

/ ZONE
—
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UPDATED PREFERRED OPTION

\ WILLIAM STREET & MAIN LOOKING EAST
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UPDATED PREFERRED OPTION
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UPDATED PREFERRED OPTION

BUILDING MASSING + UNITS

DIVIDED INTO TWO PHASES, AN EAST PHASE (EAST) AND WEST PHASE (WEST)

* Height: Up to 14 stories

"= FAR: Less than 900%

"= Units: Approximately 90

= Affordable (100%): Approximately 90

= Height: Up to 20 stories

"= FAR: Less than 800%

= Units: Approximately 280

= Affordable (20%): Approximately 55

- e o e e o e O e e e e o=

e Em Em S S S S S S S e e e

KEY
= Total Studio
. , 1 Bedroom
= Total units: approximately 370 5 Bedroom
= Total affordable units (included above): 15t Floor
approximately 145 2"d Floor
= Approximately 40% Affordable Elevator
Stairs
I
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PUD DETAILS

BENEFITS
= Exceed affordability targets
" Provide transit expansion

* Provide ground floor active

use on William Street 4 |

] Target A2 zero gOals m
BIKEWAY BIKE

E William St @

[ —
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PUD DETAILS

PROHIBITED USES

BLAKE TRANSIT

* Prohibit
—Fueling station

—Automobile, Truck,

Construction Equip. g ;
Repair < =
—Vehicle Wash
—Commercial Drive
Through Facilities —_—
BIKEWAY
E William St (D

|
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PUD DETAILS

PARKING AND TRANSPORTATION

= William Street Bikeway
* 30 FT dedicated transit lane,

Blake Transit Center central 11 et = |
platform | | ~ '

= Separate driveways from : <
buses and service vehicles | — ——

| =] | =] )

" No vehicle parking required o — =1 §,

on site b oacrve | HOBBY
J I
" On-street drop off zones " o
William S \_

= Service and loading off-

street
|
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PUD DETAILS

STREETWALL

BLAKE TRANSIT

= Up to 50% of the property
frontage along the
secondary streets of Fourth
and Fifth may exceed the

. (l) |

required setbacks. z | 2
5 y <
7 f b
18' SERVICE LANE - LOADING »

P1 3

DROP DROP

OFF OFF

DK \WAY
BIKEWAY

E William St (D

NORTH

|
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PUD DETAILS

SETBACK

BLAKE TRANSIT

= William St, 4t" Ave, and 5th
Ave are all Secondary
Streets

= Therefore, the front setback
shall be between 0-10 feet,
maximum 16 feet from the
curb to allow for pedestrian
circulation

S 4th Aye
S 5t Ave

= More than 10 feet along 4t — | Y16 FT

BIKEWAY

and 5th Ave E William St @

|
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PUD DETAILS

LANDSCAPING
. o e BLAKE TRANSIT
= Flexibility of street tree
requirement for 4t Ave and

5th Ave oo

! BUS STAGING :

| ; |

(4} | |
< | 30' BUS LANE : 0
'z» I I <
A s | &
18' SERVICE LANE - LOADING | m

LOADING
P1 P2
DROP ===l DROP
LOBBY
OFF OFF
N it P i e
BIKEWAY
E William St @
NORTH
7
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PUD DETAILS

HEIGHT & DENSITY

Height

Floor Area
Ratio (FAR)

Affordable
Housing (% of
total units)

DOWNTOWN CORE
DISTRICT (D-1}
MIDTOWN OVERLAY

Up to 180 FT

Up to 400%

0%

AFFORDABLE
HOUSING DENSITY
BONUS

Up to 207 FT

Up to 900%

30%

PUD ZONING AND
SUPPLEMENTAL
REGULATIONS

Up to 275 FT

Up to 900%

40%

|
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PRE-ENTITLEMENT PROJECT SCHEDULE + NEXT STEPS

TASKS DATES

Submit DRB Application September 9, 2020

DRB Meeting October 14, 2020

Citizen Participation Cards Mailed May

Citizen Participation Meeting June 10

Rezoning and Area Plan Pre-Submission Meeting July

Submit Application July

All comments successfully addressed August

Planning Commission Meeting September

City Council - First Reading October

City Council - Second Reading November
|
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